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Safer Speeds Strategy Team Meeting Summary 

SUMMARY 
1. Welcome and Introductions  

o Co-Chairs Todd Hartline and Lia Grimaldi welcomed everyone to the meeting. 
Attendance was self-reported. See attached. 

2. Purpose of the Meeting 

The purpose of the Safer Speeds Strategy Team Meeting is to share proven safety 
practices and resources, provide high-level ideas and discussion of actions that 
advance Safer Speeds priorities and inform the SHSP Implementation Plan. 

3. Data Update 

o The statewide fatality report was shared (year to date through April). See 
attached. 

o Carrie Krupp provided an update on Joining Forces Enforcement Events. There 
were two recent speed enforcement events, but officers will take action on other 
offenses as well. The recent events included: 

• January 13-31, 2026 event: 8 DUIs, 2 DUI assists, 30 field sobriety tests 
(FSTs), 3,576 speed citations, as well as various other citations. Five 
agencies yet to report. 

• March 13-29, 2026 event: 13 DUIs, 3 DUI assists, 29 FSTs, 3,166 speed 
citations, as well as various other citations. Eleven agencies yet to report. 

• If you would like this information, please contact Carrie Krupp.  

4. Safer Speeds Safety Tip 

o When changing roadway design or speed limits, build a coordinated 
enforcement plan. Visible, targeted enforcement is needed to change driver 
behaviors.  

o Chair Hartline shared information on NHTSA’s Pathways to Safer Streets 
(P2SS), the latest National Traffic Safety Action Plan. The plan focuses on re-
engaging law enforcement, as well as seven other core pathways. For more 
information, visit link provided above. 

5. Group Discussion 

o Has the conversation around speed changed in Nevada? How? 

• Reference article: Dangerous driving: Las Vegans' need for speed has deadly 
outcomes on the road - Las Vegas Weekly 

• Article author, Geoff Carter, asked during the interview if Lacey ever thought 
Las Vegas would be a walkable city. She asked him if he wants it to be and 
who is he telling about it, which started the conversation.  

o Discussion: 
• Daniel Fazekas from RTCSNV shared that community surveys conducted as 

part of the Safe Streets for All Southern Nevada Action Plan and other safety 
projects in the local agencies show that the community wants slower speeds. 

Date/Time: Tuesday, May 12 | 2:00-4:00 PM 

Co-Chairs: Todd Hartline, Nevada Office of Traffic Safety and Lia Grimaldi, City of Las Vegas 

https://www.nhtsa.gov/pathways-to-safer-streets
https://lasvegasweekly.com/news/2026/apr/09/dangerous-driving-las-vegans-need-for-speed-has-de/
https://lasvegasweekly.com/news/2026/apr/09/dangerous-driving-las-vegans-need-for-speed-has-de/
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RTC has a goal of installing demonstration projects to show how we can slow 
speeds by the fall, including separated bike lanes.  

• The group discussed having an avenue to show the wins/celebrate 
successes in traffic safety across the state. 

6. Agency/Committee Presentations 

o Applying the Speed Setting Tool – Centennial Parkway, Lia Grimaldi, City of Las 
Vegas 
• Chair Grimaldi presented on the City’s Speed Setting Tool. It was developed 

as part of the Vision Zero Plan for the city, to help bring some consistency to 
speed limits for roadways with similar roadway environments (and 
surrounding land uses). The City’s goal is to set speed limits designed for the 
most vulnerable road user. The tool is intended for use by engineers and 
planners at the City, as there is still engineering judgement involved with 
setting speed limits. She mentioned there has been a cultural shift through 
the different divisions at the City, where all groups need to accommodate the 
shift to prioritize safety. They are also looking at safety improvements with 
any mill and overlay project. 

o Speed Management Action Plan, What’s Next, Lacey Tisler, NDOT 
• NDOT is updating the Speed Management Action Plan and developing a 

Speed Setting tool. The tool will support communications as to why we need 
to change speed limits statewide, particularly in school zones and where 
traffic calming measures are needed based on the roadway environment. The 
intent of the tool, similar to the City’s, is to share with local agencies for their 
use across the state. 

• Ms. Tisler shared an example on US 95 in Nye County. There was not a 
mechanism in place previously to make quick adjustments to reduce speed 
and crash risk. Having a tool in place to support decision making will be 
effective for reducing those risks. 

o Coordinating Signals for Posted Speed Limits, Christina Karanikolas, RTC FAST 
• Christina Karanikolas with RTC FAST described how the address feedback 

and coordinate speed setting and signal timing. The RTC FAST Traffic 
Management Center manages the arterial signal timing on behalf of the 
member agencies and NDOT and also maintains the freeway devices. RTC 
FAST is responsible for 1,729 signals in Southern Nevada. They use GPS 
vehicle data from their fleets to determine the travel times on the main 
corridors across Las Vegas and can adjust the cycle times to improve 
operations on certain corridors. In theory, vehicles traveling the speed limit 
tend to stay in the green band as they travel along the corridor. Vehicles 
speeding get caught at the next red light. The RTC’s Government Affairs and 
Media Marketing Team has different outreach components to educate the 
public on how signals get timed.  

o Pedestrian Safety Zones, Dave Hutchinson, City of Reno 
• Dave Hutchinson and Elise Perry with the City of Reno shared about 

Pedestrian Safety Zones. In 2015, the Nevada Legislature passed Bill 144, 
which added pedestrian safety zones to NRS 484B.135, which created a 
legal foundation for local agencies to establish pedestrian safety zones. The 
City of Reno currently has 2 in place with a third location coming soon. 
Pedestrian Safety Zones are similar to work zones or school zones, and 
relies on both reduced posted speed limits, additional signage and 
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enforcement. Results have been encouraging, the 2 existing saw about a 
31% reduction in pedestrian crashes.  

o Carson City Speed Warning Program, Rob Rikalo, Carson City Sheriff’s Office 
• Carson City Sheriff’s Office shared about a successful volunteer program 

where they use lidar to scan for speed in school zones. The volunteers 
compile and obtain registration information from dispatch to generate warning 
letters, which are reviewed and signed by the Sheriff. In 2025, there were 
1,165 violations in school zones in Carson City. 

• The program received mostly positive feedback, with any negative feedback 
suggested high visibility enforcement and writing actual citations.  

• They saw an initial increase in January, however, substantial decrease in the 
following months (Feb-Apr).  

• Chair Hartline noted that there are vendors who will provide this service, 
which could potentially be grant-eligible (contact Todd Hartline) 

7. Upcoming Meetings 

o Nevada Advisory Committee on Traffic Safety June 9, 2026 
o Safer People Strategy Team Meeting July 14, 2026 
o Nevada Traffic Safety Summit – October 13-15, 2026 – Atlantis 

• The Summit is free to attend, registration and hotel reservations are open.  

ATTACHMENTS 
 Attendance Sign-in 
 Monthly Fatality Report 
 City of Las Vegas Centennial Parkway 
 RTC FAST Coordinating Signals for Posted Speed Limits 
 Safer Speeds Strategies and Actions 

LINKS 
 Pathways to Safer Streets | NHTSA 
 Dangerous driving: Las Vegans' need for speed has deadly outcomes on the road - 

Las Vegas Weekly 
 2026 Traffic Safety Summit - Zero Fatalities 

https://zerofatalitiesnv.com/2026-traffic-safety-summit/
https://www.nhtsa.gov/pathways-to-safer-streets
https://lasvegasweekly.com/news/2026/apr/09/dangerous-driving-las-vegans-need-for-speed-has-de/
https://lasvegasweekly.com/news/2026/apr/09/dangerous-driving-las-vegans-need-for-speed-has-de/
https://zerofatalitiesnv.com/2026-traffic-safety-summit/
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5/5/2026
January 1, 2026 - April 30, 2026

Month
2025 Fatal 

Crashes
2026 Fatal 

Crashes
% Change

2025 
Fatalities

2026 
Fatalities

% Change

January 38 29 -23.68% 39 29 -25.64%
February 31 24 -22.58% 32 26 -18.75%

March 26 21 -19.23% 29 24 -17.24%
April 39 26 -33.33% 39 26 -33.33%
May 0 0 0.00% 0 0 0.00%
June 0 0 0.00% 0 0 0.00%
July 0 0 0.00% 0 0 0.00%

August 0 0 0.00% 0 0 0.00%
September 0 0 0.00% 0 0 0.00%

October 0 0 0.00% 0 0 0.00%
November 0 0 0.00% 0 0 0.00%
December 0 0 0.00% 0 0 0.00%

Reporting 
Period Total

134 100 -25.37% 139 105 -24.46%

Year End Total 362 380

Year Fatalities
Serious 
Injuries

Fatality Rate 
(Population)

Fatality Rate 
(HMVMT)*

2016 329 1,267 11.27 1.17
2017 311 1,086 10.47 1.16
2018 329 893 10.87 1.20
2019 304 982 9.87 1.09
2020 333 964 10.69 1.36
2021 385 1,097 12.24 1.39
2022 416 1,130 13.09 1.51
2023 406 1,070 12.71 1.45
2024 420 1,176 12.85 1.48
2025 380 #N/A 11.58 #N/A

10-Year Total 3,613 9,665

10-Year 
Average

361.3 1,073.9

10-Year Historical Crash Comparison

HMVMT refers to "100 million vehicle miles traveled" and is the total number of miles traveled by all vehicles statewide, aggregated to units of 100 million miles. 

Date of Report:

Data as of: April 30, 2026

Current Reporting Period:
This report is compiled by the Office of Traffic Safety and includes detailed statistics on traffic fatalities in Nevada. The report breaks crash data down by behavior, county, and year-over-year 
changes, and includes monthly data, year-to-date data, and previous year data. The report aims to provide accurate data to help improve road safety and inform policy decisions while ensuring 
compliance with federal reporting requirements set by the National Highway Traffic Safety Administration (NHTSA).

Crash Comparison by Month - Current Reporting Period

2026 Fatal Crashes 
During Current Reporting Period

For more detailed information on traffic fatalities and the behaviors causing them, please refer to the Nevada Fatal Crash Dashboard.

2026 Fatalities During 
Current Reporting Period
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Continue to Page 2 for an additional breakdown of crashes 
by driver behavior, vehicle type, and road user. Page 1 of 2
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Users Name: Lia Grimaldi

Street Name and Limits: Centennial Pkwy from Shaumber to Hualapai

Date and Time: 5/12/2026 14:46

What is the current posted speed limit? 45

What is the 85th Percentile Speed?         

    (If Known)
54

Is there an upcoming Capital Improvement 

Project at this location?

Modified CLV Land-Use Mixed_Use

Expected NDOT Roadway Environment RE3R Suburban Residential

Is there a potential safety concern?

Is speeding a potential issue? 

What is the VRU activity? High

Are there nearby pedestrian generators? Nearby Pedestrian Generators

                             SPEED SETTING TOOL

PROJECT INFORMATION

Please Consider Upcoming Design Elements When Answering the Following Questions

Valid Configuration

85th Percentile Speed is Higher Than Posted Speed                                                                                  

Check the Box for 'Is Speeding a Potential Issue?' in Cell B19

INPUTS: Land Use and VRU activity

5/12/2026 1 of 5
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How many lanes are there? 5

What is the shortest distance between 

driveways in feet? 100

Is there street parking?

Are there Permissive Left Turns on Major 

Roadway?

Changing them to Protected Left Turns?

What type of bike lane is being used? None

Are there ADA/PROWAG sidewalks or better?

Is there a school zone on the corridor or within 5 

miles of the corridor?

Are there any potential sight distance issues?

Pedestrian Crossing Type Uncontrolled Marked Crosswalk

Is there, or will there be grade separated 

crossings?

What is the distance between pedestrian 

crossings in miles?
0.11

Is there access management/divided median?

INPUTS: Roadway and Operations

INPUTS: Accessibility and Visibility

INPUTS: Pedestrian Crossings and Access Management

5/12/2026 2 of 5



45

54

High Speed 45

Medium Speed 35

Low Speed 25

Proposed Average: 35

Satisfying Every Category: 25

Satisfying 66% or More of Categories: 35

85th Percentile Speed

Users Name: Lia Grimaldi

Street Name and Limits: Centennial Pkwy from Shaumber to Hualapai

Project Information

Current Posted Speed Limit

                             SPEED SETTING TOOL RESULTS

Speed Range Based on Roadway Environment

Speed Range Based on Vision Zero Safety Screening

5/12/2026 3 of 5



Users Name: Lia Grimaldi

Street Name and Limits: Centennial Pkwy from Shaumber to Hualapai

Project Information

Current Posted Speed Limit

                             SPEED SETTING TOOL RESULTS

Traffic Calming Measures to Help Speed 

Compliance for Intersections Include:

Increase Visibility, Roundabout, Small Modern 

Roundabouts and Min-Roundabouts, Bulb-

Outs/Neck Down, Texted Surfaces

Traffic Calming Measures to Help Speed 

Compliance for Segments Include:
Lane Narrowing, Technology-Driven Solutions,

Look Into Traffic Calming Measures:

 

 

Proposed Average Speed Disclaimers

 

General Disclaimers
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Users Name: Lia Grimaldi

Street Name and Limits: Centennial Pkwy from Shaumber to Hualapai

Project Information

Current Posted Speed Limit

                             SPEED SETTING TOOL RESULTS

Traffic Calming Measures to Help Speed 

Compliance for Intersections Include:

Increase Visibility, Roundabout, Small Modern 

Roundabouts and Min-Roundabouts, Bulb-

Outs/Neck Down, Texted Surfaces, Diagonal 

Diverter, Raised Intersection/Vertical 

Deflection

Traffic Calming Measures to Help Speed 

Compliance for Segments Include:

Lane Narrowing, Technology-Driven Solutions, 

Addition of Median or TWLTL, Horizontal 

Deflection, Medians and Pedestrian Refuge 

Islands, Roadway Configuration, Landscaping, 

Terminated Vista, On-street Parking, On-street 

Parking, Vertical Deflection

Traffic Calming Measures to Help Speed 

Compliance for Intersections Include:

Increase Visibility, Roundabout, Small Modern 

Roundabouts and Min-Roundabouts, Bulb-

Outs/Neck Down, Texted Surfaces

Traffic Calming Measures to Help Speed 

Compliance for Segments Include:
Lane Narrowing, Technology-Driven Solutions,

Look Into Traffic Calming Measures:

Satisfying Every Category Disclaimers

 

Look Into Traffic Calming Measures:

Satisfying 66% or More of Categories Disclaimers

 

5/12/2026 5 of 5



Page 1LET’S GO SIGNAL TIMING AND SPEED LIMITS

W
E

’R
E

 G
O

IN
G

 P
LA

C
E

S
. L

E
T

’S
 G

O
 T

O
G

E
T

H
E

R

LET’S GO
Christina Karanikolas, P.E., PTOE

Manager of Engineering
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Bicycle Photo Credit: HUGH BYRNE

WHO IS THE RTC?

Traffic 

Management

Roadway FundingPlanningBicyclingTransit
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1,729
Traffic Signals 

45 mph
Arterial speed limit (typical)

160 sec
Cycle Length (typical)

SIGNAL TIMING STRATEGIES
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BEFORE & AFTER RETIMING REPORTS
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CACTUS AVENUE SIGNAL TIMING
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FLAMINGO ROAD SIGNAL TIMING
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ANN ROAD SIGNAL TIMING
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Manager of Engineering
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Strategy Team:Safer Speeds (SS)

Strategy #SS.1: Speed Management Task Forces in Urban and Rural Regions

No. Description Action Step Leader Completion

(Est.)

Last Update Status Output Measure Comment Task Forces Partners

1 Establish regional speed task forces to

set and implement context-appropriate

speed limits and gateway treatments,

narrowing, and enforcement in high-

risk corridors.

N/A N/A 01/16/2026 

Not

Started

Development of regional speed task

forces.

N/A Safer Speeds

Rural/Tribal

N/A

2 Develop regional speed-setting

manuals aligned with survivability

thresholds.

N/A N/A 01/16/2026 

Not

Started

Published regional speed-setting

manual

N/A Safer Speeds N/A

3 Using the tools and matrix from the

SMAP, determine best practices for

mitigations of speed for local

agencies.

Chris Bell (NDOT -

Traffic Operations)

N/A 01/16/2026 

Not

Started

Reconcile best practices and compile

in a guidance document.

N/A Safer Speeds N/A

https://nevada.khsafetytools.com/#/shsp/strategy-teams/f4aa2a4e-eff2-f011-8d4c-000d3a646adf
https://nevada.khsafetytools.com/#/shsp/strategies/34148bbe-f1f2-f011-8d4c-000d3a646adf


Strategy #SS.2: Safety Corridor Program (Enhancement to Speed Management Action Plans)

No. Description Action Step Leader Completion

(Est.)

Last Update Status Output Measure Comment Task Forces Partners

1 Establish a Safety Corridor Program for

state and local roads.

N/A N/A 01/16/2026 

Not

Started

Creation of the Safety Corridor

Program.

N/A Vulnerable Road

Users, Safer

Speeds

N/A

2 Develop and provide guidance

designed for use by local agencies on

the identification and implementation

of local safety corridor programs.

N/A N/A 01/16/2026 

Not

Started

Establishment of framework to

implement safety corridors.

N/A Vulnerable Road

Users

N/A

https://nevada.khsafetytools.com/#/shsp/strategies/35148bbe-f1f2-f011-8d4c-000d3a646adf


Strategy #SS.3: Fatal and Serious Injury Speeding Related Crash Communication Program

No. Description Action Step Leader Completion

(Est.)

Last Update Status Output Measure Comment Task Forces Partners

1 Establish communications priority for

dissemination of information related to

all speeding related crashes on a

monthly basis.

N/A N/A 01/16/2026 

Not

Started

Incorporate speeding related crashes

into monthly fatality report to raise

awareness of speed related crashes.

N/A Safer Speeds N/A

2 Provide ongoing education materials to

elected officials on the impacts of

speeding in Nevada.

N/A N/A 01/16/2026 

Not

Started

Prepare and distribute fact sheets

and white papers on the impacts of

speeding in NV.

N/A Safer Speeds N/A

3 Develop speed campaign for road

users and legislators incorporating pro-

traffic safety culture and alternative

ways of messaging applicable to all

ages (i.e. videos, analytics, etc.).

N/A N/A 01/16/2026 

Not

Started

Distribute speed communications

campaign with pro-traffic safety

culture elements.

N/A Safer Speeds N/A

https://nevada.khsafetytools.com/#/shsp/strategies/36148bbe-f1f2-f011-8d4c-000d3a646adf


Strategy #SS.4: Advance the use of infrastructure techniques, design and technology to manage target speeds and set speed limits.

No. Description Action Step Leader Completion

(Est.)

Last Update Status Output Measure Comment Task Forces Partners

1 Conduct a study to prove the issue of

Automated Traffic Enforcement.

Review hearing from the 2025

Legislative Session to determine what

made the bill fail and look to make

changes to address those concerns.

N/A N/A 01/16/2026 

Not

Started

Conduct a best practice review on

automated enforcement technology,

address equity in automated

enforcement. (Consider calling these

�safety cameras�).

N/A Intersections N/A

2 Implement context-sensitive speed

setting approach for state-owned

roadways.

Chris Bell (NDOT -

Traffic Operations)

N/A 01/16/2026 

Not

Started

Establish target speed and use

context (roadway environment) for

speed and roadway decisions for all

road users.

N/A Safer Speeds N/A

3 Support legislative opportunities to

curb speed and aggressive driving,

such as automated enforcement in

school and work zones.

N/A N/A 01/16/2026 

Not

Started

Conduct a best practice review on

automated enforcement technology,

address equity in automated

enforcement. (Consider calling these

�safety cameras�).

N/A Safer Speeds N/A

https://nevada.khsafetytools.com/#/shsp/strategies/37148bbe-f1f2-f011-8d4c-000d3a646adf
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