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Safer Roads Strategy Team Meeting Summary 

SUMMARY 
1. Welcome and Introductions 

o Co-Chairs Kim Goodwin and Alex Wolfson welcomed everyone to the meeting. 
Attendance was self-reported. See attached. 

2. Attendee Poll (see attached wordle) 

3. Data Update 

o The statewide fatality report was shared (year to date through February). See 
attached.  

4. Safer Roads Safety Tip – Powered by Task Force Collaboration 

o Kim Goodwin shared the safety tip for the meeting: 

• Safer Roads are built through collaboration. Safer Roads are not delivered by 
one agency or discipline alone. Leveraging Task Force expertise helps turn 
data into action and design intent into lifesaving outcomes. 

• Collaboration includes multi-disciplinary groups, including the development 
community as well as the community that lives there. Community input is 
critical, as is education and outreach to inform. 

• Safe Routes to School is an example of that education and outreach 
component for safer roads, especially around schools. 

• Collaboration for safer roads is needed at rail crossings too. 

5. Strategy Team Topics                                                                                 Kim Goodwin 

o Strategic Highway Safety Plan Structure Strategic Highway Safety Plan 2026-
2030 - Zero Fatalities 

• Kim Goodwin shared the organizational structure for the Nevada Strategic 
Highway Safety Plan and described the Strategy Teams’ roles and meeting 
frequency. 

• The new SHSP includes new elements such as Post Crash Care, which 
provide opportunities for more collaboration between groups and looking for 
volunteers to help support the strategies and action steps. 

• The Action Plan is a living document, and action steps will be updated over 
the course of the plan. 

o Implementation of Action Steps 

• RTC Washoe shared that they are kicking off the new Truckee Meadows 
Safety Action Plan.  

• RTC Southern Nevada developed a High Injury Network for the Safe Streets 
for All Southern Nevada Plan (RTC Lets Go Safely). 

Date/Time: Tuesday, March 10 | 2:00-4:00 PM 

Co-Chairs: Kimberly Goodwin, NDOT and Alex Wolfson, RTC Washoe 

https://zerofatalitiesnv.com/strategic-highway-safety-plan-2026-2030/
https://zerofatalitiesnv.com/strategic-highway-safety-plan-2026-2030/
https://letsgosafely.com/
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• CAMPO mapped their high injury network for their Local Road Safety Plan, 
and Douglas County recently completed their high injury network for their 
Safety Action Plan. 

• RTC Southern Nevada shared that they are working with the local 
jurisdictions to lock in locations for demonstration projects. There are 
challenges associated with demonstration projects, but ultimately benefit the 
community to show impacts for safety improvements. 

• RTC Southern Nevada is developing a regional Design Criteria Manual that 
incorporates safety into the decision making process.  

6. Agency/Committee Presentations 

o Context Classification: Methods, Results, and Next Steps Presentation (see 
attached for slides) 

• McKenna Bacon from NDOT Traffic Safety Engineering presented on their 
Context Classification project, which focuses on the idea that the function of 
our roadways should reflect the surrounding environment and the people who 
use them. The tools developed can be used for evaluating and applying best 
practices for context classification, transportation planning and enables data-
driven planning and policy alignment. The project aligns with the roadway 
environments established in NDOT’s Speed Management Action Plan. 

• A review of peer states was also conducted as part of the project, which 
included FL, GA, ME, OH, OR, WA. 

o 6th Street Safe Streets for All Project Presentation (see attached for slides) 

• Alex Wolfson, RTC Washoe, presented updates on their 6th Street Safe 
Streets for All project. RTC Washoe received a $9 million Implementation 
Grant for improvements on 6th Street from Virginia Street to 4th Street. There 
is a lot of diverse uses along the corridor, and with a lower AADT, there was 
an opportunity to repurpose the roadway to provide access for all road users. 

• Through community outreach with the public and business owners, there is 
local support for the project. Construction is anticipated to begin in the first 
half of 2027. 

o City of Reno Design Manual Update (Design Manual | City of Reno) 

• Hans Meyer with the City of Reno shared details of the City’s updates to their 
Public Works Design Manual to incorporate newer standards and best 
practices within the industry, and update the manual format.  

7. Open Discussion 

o Agency Updates 

• Joanna Wadsworth with RTC Southern Nevada provided an update on the 
Design Criteria Manual. Currently, subject matter experts (SME) meetings are 
taking place for the different chapters, and the Specs and Standards 
Subcommittee serves as the Technical Advisory Committee (TAC). The intent 
is to take all of the design principles but still maintain standard drawings and 
specifications. There has been great collaboration on chapter edits and SME 
discussions for the six chapters that are underway. Joanna offered to share 
more about the safety elements of each chapter at a future strategy team 
meeting. 

8. Upcoming Meetings 

https://www.reno.gov/government/departments/public-works/forms-publications/design-manual
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o Nevada Advisory Committee on Traffic Safety April 14, 2026 
o Safer Speeds Strategy Team Meeting May 12, 2026 
o Quarterly task force meetings for Vulnerable Road Users and Rural and Tribal 

will be held in April. 

ATTACHMENTS 
▪ Attendance Sheet 

▪ Menti Poll Wordle 

▪ Monthly Fatality Report 

▪ Safer Roads Strategies and Actions 

▪ Context Classification Presentation 

▪ 6th Street Project Presentation 

 

LINKS 
▪ RTCSNV Plan: RTC's Safe Streets for All Southern Nevada Action Plan  

▪ RTCSNV HIN: Resources – RTC Lets Go Safely  

▪ TRPA HIN: 
https://trpa.maps.arcgis.com/apps/instant/exhibit/index.html?appid=dde3fefffd6d4172
9534887afdabb0f7  

 

  

https://storymaps.arcgis.com/collections/0eee8e415fa64ba4bf28d42d7be82a33?item=4
https://letsgosafely.com/resources/
https://trpa.maps.arcgis.com/apps/instant/exhibit/index.html?appid=dde3fefffd6d41729534887afdabb0f7
https://trpa.maps.arcgis.com/apps/instant/exhibit/index.html?appid=dde3fefffd6d41729534887afdabb0f7
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