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Meeting Notes 
Subject: 2026–2030 Nevada Strategic Highway Safety Plan (SHSP) Kick-off 

Date: Tuesday, January 20, 2026, 2:00–3:30 PM 

Attendees 
 See attached sign-in sheet for meeting attendees. 

Introductions 
 SHSP Steering Committee

o Andrew Bennett (Clark County 
OTS) 

o Mike Campbell (CCSD PD) 
o Amy Davey (DPS-OTS) 
o Daniel Fazekas (RTC SNV) 
o LaShonn Ford (RTC Washoe) 

 

o Alex Neal (DHS) 
o Maggie Saunders 
o Sean Sever (DMV) 
o Mike Thiele LVMPD) 
o Lacey Tisler (NDOT) 
o Laura Wise (NDOT) 

 NDOT Traffic Safety Engineering Team 
o Lacey Tisler 
o Shara Thiesen, PM 
o Kim Goodwin 

 Consultant Team (Kimley-Horn) 
o Lindsay Saner, PM 
o Mike Colety 
o Tim Burrows 
o Anabel Hernandez 
o Tiffany Tucker 

Data Overview 
 State Fatal Report – 2025 Year-End 

o There was a reduction in fatalities on Nevada’s roadways compared to the 2024 
fatalities, resulting in an annual total comparable to 2019 numbers (pre-COVID). 

o This is consistent with national trends, many states are reporting a reduction in 
2025 compared to 2024. 

o If anyone would like to be added to the distribution list for the monthly state fatal 
report, please contact Anita Pepper at a.pepper@dps.state.nv.us. 

SHSP Document Overview 
The SHSP is a requirement of 23 U.S.C. 148(c) to apply for federal aid funding. This allows 
traffic safety partners throughout the state to work together and build off each other’s efforts and 
talents statewide. 

 Vision, Mission and Goal 
o Goal: 35% reduction of fatalities and serious injuries by 2035. 
o Aspirational Goal: Reach zero fatalities and serious injuries by 2050 

 Partnerships 
o SHSP, TRCC, and NVACTS 

 The plan will follow the Safe System Approach 

mailto:a.pepper@dps.state.nv.us
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 SHSP Structure – What’s Changing 
o Steering Committee – Representing various traffic safety stakeholders across 

the state, members of the Steering Committee will support the processes, 
strategies, and actions to reduce fatal and serious injuries on Nevada’s roads. 

o Strategy Teams – Led by co-chairs, these teams will be established for each 
focus area to prioritize limited resources on the most critical highway safety 
problems within the state. 

o Task Forces – Led by co-champions, these teams will focus on implementing 
the action steps that address Nevada’s most critical safety areas. 

New Steering Committee 
The Steering Committee will “guide the ship” as the 5-year plan continues through 2030 and 
monitor SHSP progress, provide guidance, and prioritize resources in support of SHSP 
implementation within their organizations. 

 Roles and Responsibilities (attached) 

New Strategy Teams 
Each of the Strategy Teams will meet once per year. The Chairs of each Strategy Team will 
gather updates from Task Forces and report on progress and challenges to Steering 
Committee. 

 Roles and Responsibilities (attached) 
 Strategy Team Chairs 

o Chairs are still needed for the following: 
• Safer People (Local Representative) 
• Safer Vehicles (State and Local Representatives) 
• Post-Crash Care (State Representative) 

 Strategies (Laura Wise) 

New Task Forces 
Each of the Task Forces will meet quarterly. The Champions of each Task Force will provide 
subject matter expertise for specific emphasis area and report progress to the Strategy Teams. 

 Roles and Responsibilities 
 Task Force Champions 

o Champions are still needed for the following: 
• Impaired Driving 
• Lane Departures 
• Post-Crash Care 
• Rural/Tribal 

SHSP Meeting Schedule 
See attached for meeting schedule. Steering Committee will meet twice a year, Strategy Team meetings 
are every other month, each group meeting once per year.  Task forces meet quarterly. 
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Implementation 
 SHSP Action Plan 

o Draft Action Plan is underway and will be sent to meeting attendees for review 
and input. This supplemental plan is a living document and is intended to be 
modified and updated throughout the duration of the 5-year plan. 

 Action Step Leaders 
o These leaders are not solely responsible for accomplishing the actions but 

coordinating with and reporting the progress of the action steps. 
o Action Step Leaders may report on an action that is integrated into their job-

related duties. 
o Actions will also be organized by short- and long-term and are intended to be 

modified throughout the plan. 
 Strategy and Action Step Tracker 

o An updated Action Step Tracker is in development for the new plan. Once it is 
available, Chairs and Champions will receive a log-in to update and edit the 
actions. 

 SHSP Website 
o Updates to the “Our Work” tab are underway and include updates that follow the 

new SHSP Structure. 

Next Steps 
 Interest Form/Sign-in Sheet 

o If interested in being a Chair of a Strategy Team or a Champion of a Task Force, 
please complete the survey here: 2026-2030 SHSP Interest Form – Fill out form 

o If interested in being involved in a Strategy Team or Task Force, please email 
Lindsay Saner at lindsay.saner@kimley-horn.com. 

 Challenge to recruit others – please encourage your partners, colleagues to join and 
participate in the SHSP implementation. 

 Policy Priorities 
o The SHSP is a critical component to policies that can be elevated to policy 

makers, particularly when there are roadblocks to accomplish actions. 
 Upcoming Meetings 

o Strategy Team meetings will be second Tuesday every other month (opposite the 
Nevada Advisory Committee on Traffic Safety [NVACTS] meetings). 

o Task Force meetings will be quarterly based on availability of the teams once 
identified. 

 
 Distribution:  All meeting attendees 

 Date issued:  February 9, 2026 
 NOTE TO RECIPIENTS: These meeting minutes record Kimley-Horn’s 

understanding of the meeting and intended actions arising therefrom. Your 
agreement that the notes form a true record of the discussion will be assumed 
unless adverse comments are received in writing within five days of receipt. 

https://forms.office.com/Pages/ResponsePage.aspx?id=MA0iflkL5UeKgaSp2a-9xAxs8_1pWDFHrjm98rIeVidUMkJKT1pJNEdXWk9ZUUNWRUQ5VDZQRkg1NC4u
mailto:lindsay.saner@kimley-horn.com
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Attended First Name Last Name Agency/Organization Email Human Factors Impaired Driving Intersections Lane Departures Post-Crash Care Rural/Tribal Safer Speeds Vulnerable Road Users Traffic Records Coordinating Committee

Samuel Ahiamadi NDOT sahiamadi@dot.nv.gov

John Arias RTC-SNV ariasj@rtcsnv.com X

McKenna Bacon NDOT mbacon@dot.nv.gov X X X X X X X X

Brooke Beaumont Storey County bbeaumont@storeycounty.org

Chris Bell NDOT cbell@dot.nv.gov X

Andrew Bennett Clark County OTS andrew.bennett@clarkcountynv.gov

Flor Bernal MADD flor.bernal@madd.org x

Cortney Bloomer Travel Nevada cbloomer@travelnevada.com

Adam Blount Reno PD blounta@reno.gov

Amanda Brandenburg DPS-OTS abrandenburg@dps.state.nv.us

Erin Breen UNLV scp.unlv@gmail.com X X X

Tim Burrows Kimley-Horn Tim.Burrows@kimley-horn.com X X X

Mike Campbell Clark County School District PD m393c@nv.ccsd.net

Ken Carr Rail Auxiliary Team/NVOL Vegasrails@gmail.com

Stephanie Chen Northern Nevada Public Health schen@nnph.org X X

Ellie Christian NDOT gchristian@dot.nv.gov x x

Mike Colety Kimley-Horn Mike.Colety@kimley-horn.com X X X X X X X X X

Mike Cullen Storey County Sheriff's Office mcullen@storeycounty.org

Amy Davey DPS-OTS amy.davey@dps.state.nv.us

Zach Davis NDOT zdavis@dot.nv.gov X X X

Graham Dollarhide RTC Washoe gdollarhide@rtcwashoe.com

Monica Emmerich-Choi NDOT mchoi@dot.nv.gov

Daniel Fazekas RTC SNV fazekasd@rtcsnv.com

LaShonn Ford RTC Washoe lford@rtcwashoe.com

Mark Fountaine DPS-OTS m.fountaine@dps.state.nv.us X X X

Theresa Gaisser RTC SNV - FAST gaissert@rtcsnv.com

Pat Gallagher Parsons pat.gallagher@parsons.com

Kimberly Goodwin NDOT kgoodwin@dot.nv.gov

Lia Grimaldi City of Las Vegas agrimaldi@lasvegasnevada.gov

Jennifer Grube Clark County School District SRTS Grubejl@nv.ccsd.net x x x x x

Debbie Hansen adr-lv@hotmail.com

Eric Harmer NDOT eharmer@dot.nv.gov X X

Joe Harrington NDOT JHarrington@dot.nv.gov

Todd Hartline DPS-OTS thartline@dps.state.nv.us X

Anabel Hernandez Kimley-Horn Anabel.Hernandez@kimley-horn.com X X X

Shawn Hilbert NDOT SHilbert@dot.nv.gov

Jeff Howell NHP jhowell@dps.state.nv.us

Deborah Huff OTS d.huff@dps.state.nv.us X

Siena Illa Northern Nevada Public Health SIlla@nnph.org x

Carrie Krupp DPS-OTS clkrupp@dps.state.nv.us

Stephen Kuntz North Lyon County Fire Protection District skuntz@northlyonfire.com

Eric MacGill NDOT EMacGill@dot.nv.gov x

Daisy Marglin Department of Education daisy.m.marglin@doe.nv.gov x x x x x x

Pete Marshall NDOT pmarshall@dot.nv.gov

Meg Matta DPS-OTS mmatta@dps.state.nv.us

Kevin Maxwell NDOT kmaxwell@dot.nv.gov X

Justin McDonald DPS-OTS jmcdonald@dps.state.nv.us x x x X X x x x x

Mathew Morris NDOT mmorris@dot.nv.gov x

Johnean Morrison DPS-OTS jjmorrison@dps.state.nv.us

Alexandra Neal DHS a.neal@dhhs.nv.gov

Nick Nordyke DPS-OTS nnordyke@dps.state.nv.us
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Maurilio Olivares NDOT mxolivares@dot.nv.gov x x x

Sebastian Otano NDOT sotano@dot.nv.gov x x x

Rhys Padilla NDOT rpadilla@dot.nv.gov

Angela Parsons NDOT aparsons@dot.nv.gov X X

Amanda Pearson Las Vegas Justice Treatment Court amanda.pearson@clarkcountynv.gov

Anita Pepper DPS-OTS a.pepper@dps.state.nv.us

Kim Peters Parsons Kim.Peters@parsons.com X

Jae Pullen NDOT JPullen@dot.nv.gov

Brandon Ramirez Lopez NDOT brlopez@dot.nv.gov X X X

David Ranson Storey County dranson@storeycounty.org X X X X X X

Jess Rosner Nye Communities Coalition jess@nyecc.org

Richard Rundell LVMPD R8719R@LVMPD.COM

Laurie Sanders College of Southern Nevada laurie.sanders@csn.edu X X

Lindsay Saner Kimley-Horn lindsay.saner@kimley-horn.com X X X X X X X X X

Del Schlosser Mesquite Police Department dschlosser@mesquitenv.gov

Sean Sever DMV ssever@dmv.nv.gov

Zachary Shaw NDOT zshaw@dot.nv.gov x

Ema Terriquez-Segura NDOT esegura@dot.nv.gov x x x x x x x

Mike Thiele LVMPD m9199t@lvmpd.com

Shara Thiesen NDOT sthiesen@dot.nv.gov X X X X X X X X X

Kevin Tice DPS-OTS ktice@dps.state.nv.us X

Lacey Tisler NDOT ltisler@dot.nv.gov

Tiffany Tucker Kimley-Horn tiffany.tucker@kimley-horn.com X X X

Frederick Tydeman NDOT ftydeman@dot.nv.gov X X X X

Naveen Veeramisti CA Group naveen.veeramisti@c-agroup.com

Rush Wickes RTC SNV WickesR@rtcsnv.com

Loren Wilkie lwilkie@dot.nv.gov

Laura Wise NDOT lwise@dot.nv.gov X X X X X

Alex Wolfson RTC Washoe awolfson@rtcwashoe.com

Timber Wood NDOT Twood@dot.nv.gov X

Hao Xu UNR haox@unr.edu



NEVADA SHSP STEERING COMMITTEE
Introduction
The Nevada Strategic Highway Safety Plan (SHSP) is a comprehensive, statewide road safety plan which
provides a collaborative framework for reducing fatalities and serious injuries across all travel modes and on all
public roads. The SHSP utilizes a data-driven process to identify key safety needs and guides resource and
investment decisions that provide the greatest potential to achieve the goal of zero traffic fatalities and serious
injuries on all of Nevada’s public roadways. The SHSP is a federal requirement that provides a long-term
strategy policy as a guide for all state safety plans. Safety stakeholders from public and private agencies and
organizations work together on this effort under the guidance of the SHSP Steering Committee.

All work that is done in support of the SHSP will be based on three foundational cornerstones:

· The SHSP represents the safety interests of all Nevadans and will be inclusive, meeting the needs of
everyone who uses the public roadway systems.

· Traffic safety culture must be embedded within all SHSP stakeholder organizations and individuals who
participate.

· Zero fatalities is the pursuit because lives are on the line.

The Nevada SHSP has aligned its strategies and actions with the U.S. Department of Transportation’s Safe
System Approach, which identifies six fundamental guiding principles and five interconnected elements to
achieve the goal of zero fatalities and serious injuries:

Death and Serious Injuries are Unacceptable
While no crashes are desirable, the Safe System Approach
prioritizes crashes that result in death and serious injuries,
since no one should experience either when using the
transportation system.

Humans Make Mistakes
People will inevitably make mistakes that can lead to
crashes, but the transportation system can be designed
and operated to accommodate human mistakes and injury
tolerances and avoid death and serious injuries.

Humans Are Vulnerable
People have limits for tolerating crash forces before death
and serious injury occurs; therefore, it is critical to design
and operate a transportation system that is human-centric
and accommodates human vulnerabilities.

Responsibility is Shared
All stakeholders (transportation system users and
managers, vehicle manufacturers, etc.) must ensure that
crashes don’t lead to fatal or serious injuries.

Redundancy is Crucial
Reducing risks requires that all parts of the transportation
system are strengthened, so that if one part fails, the other
parts still protect people.

Safety is Proactive and Reactive
Proactive tools should be used to identify and mitigate
latent risks in the transportation system, rather than
waiting for crashes to occur and only reacting afterwards.



Steering Committee Member Responsibilities
As a member of the Steering Committee, you are a leader in Nevada’s traffic safety effort and are critical to the
collaborative process of the SHSP. Your guidance supports the efforts of the SHSP’s Strategy Teams and Task
Forces and reflects the importance of road safety to the entire state of Nevada. Below are the expectations of
your involvement as a Steering Committee member:

Core Responsibilities:
· Track and share knowledge of current Nevada and nationwide safety speakers, best practices,

research, and available resources.

· Recommend speakers and presentations for Strategy Team Meetings.

· Serve as spokespersons for the Nevada SHSP within your organization and in public forums.

· Review and provide feedback on action items prior to incorporating them into the SHSP Implementation
Plan.

· Recommend and designate members for the SHSP Strategy Teams and Task Forces.

· Provide leadership and partnership in identification of future safety needs.

General Support for the SHSP:
· Provide input into SHSP policies and procedures, review progress, offer advice and guidance, help

leverage resources, address challenges, and remove barriers.

· Optimize safety implementation by allocating, as feasible, personnel, funding, and technical resources
for statewide safety initiatives.

· Remove barriers and overcome institutional boundaries within and between departments, agencies,
and other organizations.

· Incorporate, as appropriate, the action items into each of your organization’s strategic and/or other
plans.

· Provide support and assistance on SHSP strategies as appropriate.

· Oversee progress on current and future SHSP policy initiatives.

Steering Committee Members
· Andrew Bennett, Clark County Office of Traffic Safety/Nevada Advisory Committee on Traffic Safety

· Mike Campbell, Clark County School District Police Department

· Amy Davey, Nevada Department of Public Safety, Office of Traffic Safety

· LaShonn Ford, Regional Transportation Commission of Washoe County

· Daniel Fazekas, Regional Transportation Commission of Southern Nevada

· Alexandra Neal, Department of Health and Human Services

· Maggie Saunders

· Sean Sever, Nevada Department of Motor Vehicles

· Mike Thiele, Las Vegas Metropolitan Police Department

· Lacey Tisler, NDOT Traffic Safety Engineering

· Laura Wise, NDOT Multimodal Transportation



Nevada SHSP Stakeholder Groups

Typical Meeting Schedule



NEVADA SHSP STRATEGY TEAM
Introduction
The Nevada Strategic Highway Safety Plan (SHSP) is a comprehensive, statewide road safety plan which
provides a collaborative framework for reducing fatalities and serious injuries across all travel modes and on all
public roads. The SHSP utilizes a data-driven process to identify key safety needs and guides resource and
investment decisions that provide the greatest potential to achieve the goal of zero traffic fatalities and serious
injuries on all of Nevada’s public roadways. The SHSP is a federal requirement that provides a long-term
strategy policy as a guide for all state safety plans. Safety stakeholders from public and private agencies and
organizations work together on this effort under the guidance of the SHSP Steering Committee.

All work that is done in support of the SHSP will be based on three foundational cornerstones:

· The SHSP represents the safety interests of all Nevadans and will be inclusive, meeting the needs of
everyone who uses the public roadway systems.

· Traffic safety culture must be embedded within all SHSP stakeholder organizations and individuals who
participate.

· Zero fatalities is the pursuit because lives are on the line.

The Nevada SHSP has aligned its strategies and actions with the U.S. Department of Transportation’s Safe
System Approach, which identifies six fundamental guiding principles and five interconnected elements to
achieve the goal of zero fatalities and serious injuries:

Death and Serious Injuries are Unacceptable
While no crashes are desirable, the Safe System Approach
prioritizes crashes that result in death and serious injuries,
since no one should experience either when using the
transportation system.

Humans Make Mistakes
People will inevitably make mistakes that can lead to
crashes, but the transportation system can be designed
and operated to accommodate human mistakes and injury
tolerances and avoid death and serious injuries.

Humans Are Vulnerable
People have limits for tolerating crash forces before death
and serious injury occurs; therefore, it is critical to design
and operate a transportation system that is human-centric
and accommodates human vulnerabilities.

Responsibility is Shared
All stakeholders (transportation system users and
managers, vehicle manufacturers, etc.) must ensure that
crashes don’t lead to fatal or serious injuries.

Redundancy is Crucial
Reducing risks requires that all parts of the transportation
system are strengthened, so that if one part fails, the other
parts still protect people.

Safety is Proactive and Reactive
Proactive tools should be used to identify and mitigate
latent risks in the transportation system, rather than
waiting for crashes to occur and only reacting afterwards.



Strategy Team Responsibilities
As a Strategy Team Chair, you are a leader in Nevada’s traffic safety effort and are critical to the collaborative
process of the SHSP. Your guidance supports the efforts of the SHSP’s Steering Committee and Task Forces
and reflects the importance of road safety to the entire state of Nevada. As a Task Force Champion, you’ll
receive assistance by a facilitator provided by the Kimley-Horn consultant team, who will help prepare the
meeting materials and aid with coordination with the Strategy Teams, the Steering Committee, and the Project
Team. Below are the expectations of your involvement as a Steering Committee member:

Core Responsibilities:
· Track and share knowledge of current Nevada and nationwide safety speakers, best practices,

research, and available resources.

· Recommend speakers and presentations for Strategy Team Meetings.

· Serve as spokespersons for the Nevada SHSP within your organization and in public forums.

· Review and provide feedback on action items prior to incorporating them into the SHSP Implementation
Plan.

· Recommend and designate members for the SHSP Strategy Teams and Task Forces.

· Provide leadership and partnership in identification of future safety needs.

General Support for the SHSP:
· Provide input into SHSP policies and procedures, review progress, offer advice and guidance, help

leverage resources, address challenges, and remove barriers.

· Optimize safety implementation by allocating, as feasible, personnel, funding, and technical resources
for statewide safety initiatives.

· Remove barriers and overcome institutional boundaries within and between departments, agencies,
and other organizations.

· Incorporate, as appropriate, the action items into each of your organization’s strategic and/or other
plans.

· Provide support and assistance on SHSP strategies as appropriate.

· Oversee progress on current and future SHSP policy initiatives.
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NEVADA SHSP TASK FORCES
Introduction
The Nevada Strategic Highway Safety Plan (SHSP) is a comprehensive, statewide road safety plan which
provides a collaborative framework for reducing fatalities and serious injuries across all travel modes and on all
public roads. The SHSP utilizes a data-driven process to identify key safety needs and guides resource and
investment decisions that provide the greatest potential to achieve the goal of zero traffic fatalities and serious
injuries on all of Nevada’s public roadways. The SHSP is a federal requirement that provides a long-term
strategy policy as a guide for all state safety plans. Safety stakeholders from public and private agencies and
organizations work together on this effort under the guidance of the SHSP Steering Committee.

All work that is done in support of the SHSP will be based on three foundational cornerstones:

· The SHSP represents the safety interests of all Nevadans and will be inclusive, meeting the needs of
everyone who uses the public roadway systems.

· Traffic safety culture must be embedded within all SHSP stakeholder organizations and individuals who
participate.

· Zero fatalities is the pursuit because lives are on the line.

The Nevada SHSP has aligned its strategies and actions with the U.S. Department of Transportation’s Safe
System Approach, which identifies six fundamental guiding principles and five interconnected elements to
achieve the goal of zero fatalities and serious injuries:

Death and Serious Injuries are Unacceptable
While no crashes are desirable, the Safe System Approach
prioritizes crashes that result in death and serious injuries,
since no one should experience either when using the
transportation system.

Humans Make Mistakes
People will inevitably make mistakes that can lead to
crashes, but the transportation system can be designed
and operated to accommodate human mistakes and injury
tolerances and avoid death and serious injuries.

Humans Are Vulnerable
People have limits for tolerating crash forces before death
and serious injury occurs; therefore, it is critical to design
and operate a transportation system that is human-centric
and accommodates human vulnerabilities.

Responsibility is Shared
All stakeholders (transportation system users and
managers, vehicle manufacturers, etc.) must ensure that
crashes don’t lead to fatal or serious injuries.

Redundancy is Crucial
Reducing risks requires that all parts of the transportation
system are strengthened, so that if one part fails, the other
parts still protect people.

Safety is Proactive and Reactive
Proactive tools should be used to identify and mitigate
latent risks in the transportation system, rather than
waiting for crashes to occur and only reacting afterwards.



Task Force Responsibilities
As a Task Force Champion, you are a leader in Nevada’s traffic safety effort and are critical to the collaborative
process of the SHSP. Your guidance supports the efforts of the SHSP’s Steering Committee and Strategy
Teams and reflects the importance of road safety to the entire state of Nevada. As a Task Force Champion,
you’ll receive assistance by a facilitator provided by the Kimley-Horn consultant team, who will help prepare the
meeting materials and aid with coordination with the Strategy Teams, the Steering Committee, and the Project
Team. Below are the expectations of your involvement as a Champion of a Task Force:

Core Responsibilities of a Task Force Champion:
· Provides subject matter expertise for specific emphasis area(s)

· Assists in developing and implementing actions

· Identify partners and stakeholders for Task Force participation and Action Step Leaders

· Report progress to Strategy Teams
General Support for the SHSP:

· Provide input into SHSP policies and procedures, help leverage resources, address challenges, and
remove barriers.

· Optimize safety implementation by allocating, as feasible, personnel, funding, and technical resources
for statewide safety initiatives.

· Remove barriers and overcome institutional boundaries within and between departments, agencies,
and other organizations.

· Incorporate, as appropriate, the action items into each of your organization’s strategic and/or other
plans.

· Provide support and assistance on SHSP strategies as appropriate.

· Involvement in progress of current and future SHSP policy initiatives.

Action Step Leader Roles and Responsibilities:
· Focus on priority subject, often times in alignment with regular duties to move forward strategies based

on specific actions with deliverables based on output measures
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