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Lane Departures Task Force Meeting Summary
Subject: Nevada SHSP – Lane Departures Task Force Meeting

Date: Monday, May 18, 2026 | Time: 10:00 AM – 11:00 AM

Attendees
§ See attached for the meeting attendees (Attachment A).

Agenda
1. Welcome and Introductions

§ Co-Champions: Justin McDonald (DPS-OTS) at jmcdonald@dps.state.nv.us or
Casey Sylvester (Carson City Public Works) at csylvester@carsoncity.gov

§ Updated layout of the Zero Fatalities Website: https://zerofatalitiesnv.com/task-
forces/lane-departures/

§ SHSP Structure Flowchart
§ See attached for the graphic depicting the structure of Strategy Teams and

Task Forces (Attachment B).

Tiffany

2. Data Update and Safety Moment

§ Monthly Fatality Report as of April 30, 2026
§ The April state fatal report is attached (Attachment C).

§ Of the 108 fatal crashes in 2026, 37 of those crashes were Lane Departures
crashes (34.3%) and of the 212 Serious Injury crashes in 2026, 92 of those crashes
were Lane Departure crashes (43.3%).

Casey

3. Action Plan

§ See attached for the Lane Departures Action Step Report (Attachment D).
§ Results from Mentimeter Questions are below.

§ Question 1: In what ways does your agency identify, study, or address high-risk
horizontal curves?

Justin
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§ Physical elements identified were signage and striping, specifically chevron
signs, flashing beacons, and speed management striping.

§ Analysis methods identified were crash data analysis, field review, and GIS
layering.

§ Question 2: What considerations are taken into account when developing or
revising striping standards?

§ Striping standards are developed and revised with careful consideration of
safety, maintenance needs, roadway type, visibility under various
conditions, performance over time, and consistency across the
transportation network to ensure driver expectancy and reliability.

§ On the topic of consistency when developing or revising striping standards,
Carson City has a revised narrowed bike symbol. This was done because
the standard symbol would sit in the gutter pan making it difficult to
maintain.

§ Question 3: How can best practices for motorcycle-friendly design be incorporated
into design guidelines for best temporary construction and permanent roadway
designs?
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§ Motorcycle-friendly design practices can be incorporated into guidelines
through increased awareness and education, integration into design
manuals, and consideration of speed management strategies.

§ In and around the Bay Area, Dynamic Message Signs (DMS) display
messages and warning to out for motorcycles.

§ Design guidance should also emphasize maintaining consistent curve radii
and appropriate camber to support motorcycle stability, along with careful
consideration of where striping is applied to avoid creating low-friction or
hazardous conditions for riders.

§ Future Action Step Concept: Consideration for a motorcycle to be a
design vehicle for visibility, awareness, and geometric considerations. This
could be a research project to look into.

§ Question 4: What technologies could be identified or supported to increase the
survivability and reduce the likelihood of lane departures crashes?

§ Technologies such as lane keep assist, lane departure detection systems,
AI-driven safety features, driver assistance systems, drowsy driving
monitoring, and motorcycle-specific innovations like bike drop detection and
emerging balance assist systems that leverage robotic stabilization can
enhance driver awareness and reduce lane departure risks.

§ Infrastructure-based solutions include the installation of rumble strips,
safety barriers, enhanced pavement markings, and the provision of
adequate clear zones to mitigate crash severity and prevent run-off-road
incidents.

§ Wider edge line striping has been integral for the early AI technology
implementation.

§ Educational initiatives aimed at changing driver behavior, along with
targeted campaigns such as seatbelt usage programs, support safer driving
practices and improve overall survivability in the event of a crash.

§ Updates on actions with Action Step Leaders identified below.
§

4. Existing Data for Implementation

§ NDOT is working to standardize signs throughout the state.
§ Future Action Step Concept: Cross reference database of statewide signage

with horizontal curves to assess locations that chevrons should be added.
§ NDOT Traffic Operations can work with Pete Marshall (NDOT – Traffic

Safety Engineering) who has already analyzed high risk horizontal curves.

Casey
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§ Additionally, McKenna Bacon (NDOT – Traffic Safety Engineering) can
provide additional information on the speeds of state-owned roads.

§ What other data sources are being used for crash data analysis?
§ NDOT Crash Database, NHTSA, FARS
§ Mile markers, state routes, intersections control type, intersection methodology,

Fundamental Data Elements (FDE)
§ NDOT’s Active Transportation Plan is developing a database of bicycle and

pedestrian facilities, which is estimated to be completed in 2 years.
5. Topics for Upcoming Strategy Team Meetings

§ Discussion surrounding current safety efforts that have returned reductions of lane
departures crashes.

§ Discussion on data gaps or barriers to identify where drivers can consider lane
departure safety.

Justin

6. Open Discussion Casey
7. Upcoming Meetings

§ NVACTS Meeting                                  Tuesday, June 10
§ Safer People Strategy Team Meeting    Tuesday, July 14

Tiffany

Attachments:
§ A – Meeting Attendees
§ B – SHSP Structure Flowchart
§ C – Monthly Crash Data Report (as of April 30, 2026)
§ D – Lane Departures Action Step Report

Distribution: All attendees and invitees

Date Issued: May 21, 2026
NOTE TO RECIPIENTS: These meeting minutes record Kimley-Horn’s understanding of the meeting and intended
actions arising therefrom. Your agreement that the notes form a true record of the discussion will be assumed unless
adverse comments are received in writing within five days of receipt.
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SHSP Structure

Strategy Teams
•	Hear from guest 

speakers and subject 
matter experts

•	Receive updates and 
information on actions 
and activities from the 
task forces

•	Strategy Teams each 
meet once per year
•	Style of meeting: 

informative with 
presentations, lead by 
Co-Chairs

•	Who attends: Open 
to all

Task Forces
•	Implement and track actions
•	Provides subject matter expertise
•	Identifies barriers and challenges to 

implementation
•	Identify actions/activities or topics to present to 

the Strategy Teams
•	Task Forces meet quarterly

•	Style of meeting: workshop-style to discuss 
on-going actions

•	Who attends: Co-Champions, Action Step 
Leaders, Interested Parties, and Facilitators

Steering Committee
•	Provides high-level guidance and vision
•	Approximately two meetings per year

•	Who attends: Committee members, facilitation team, 
and invited interested parties 

Action Step Leaders:
•	Focus on priority subject, often times in 

alignment with regular duties to move forward 
strategies based on specific actions with 
deliverables based on output measures

•	Participates in Task Force Meetings

All 
Strategy 
Teams
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5/5/2026
January 1, 2026 - April 30, 2026

Month
2025 Fatal 

Crashes
2026 Fatal 

Crashes
% Change

2025 
Fatalities

2026 
Fatalities

% Change

January 38 29 -23.68% 39 29 -25.64%
February 31 24 -22.58% 32 26 -18.75%

March 26 21 -19.23% 29 24 -17.24%
April 39 26 -33.33% 39 26 -33.33%
May 0 0 0.00% 0 0 0.00%
June 0 0 0.00% 0 0 0.00%
July 0 0 0.00% 0 0 0.00%

August 0 0 0.00% 0 0 0.00%
September 0 0 0.00% 0 0 0.00%

October 0 0 0.00% 0 0 0.00%
November 0 0 0.00% 0 0 0.00%
December 0 0 0.00% 0 0 0.00%

Reporting 
Period Total

134 100 -25.37% 139 105 -24.46%

Year End Total 362 380

Year Fatalities
Serious 
Injuries

Fatality Rate 
(Population)

Fatality Rate 
(HMVMT)*

2016 329 1,267 11.27 1.17
2017 311 1,086 10.47 1.16
2018 329 893 10.87 1.20
2019 304 982 9.87 1.09
2020 333 964 10.69 1.36
2021 385 1,097 12.24 1.39
2022 416 1,130 13.09 1.51
2023 406 1,070 12.71 1.45
2024 420 1,176 12.85 1.48
2025 380 #N/A 11.58 #N/A

10-Year Total 3,613 9,665

10-Year 
Average

361.3 1,073.9

10-Year Historical Crash Comparison

HMVMT refers to "100 million vehicle miles traveled" and is the total number of miles traveled by all vehicles statewide, aggregated to units of 100 million miles. 

Date of Report:

Data as of: April 30, 2026

Current Reporting Period:
This report is compiled by the Office of Traffic Safety and includes detailed statistics on traffic fatalities in Nevada. The report breaks crash data down by behavior, county, and year-over-year 
changes, and includes monthly data, year-to-date data, and previous year data. The report aims to provide accurate data to help improve road safety and inform policy decisions while ensuring 
compliance with federal reporting requirements set by the National Highway Traffic Safety Administration (NHTSA).

Crash Comparison by Month - Current Reporting Period

2026 Fatal Crashes 
During Current Reporting Period

For more detailed information on traffic fatalities and the behaviors causing them, please refer to the Nevada Fatal Crash Dashboard.

2026 Fatalities During 
Current Reporting Period
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Continue to Page 2 for an additional breakdown of crashes 
by driver behavior, vehicle type, and road user. Page 1 of 2

https://app.powerbi.com/view?r=eyJrIjoiN2RjZmRlY2MtMDEzZi00MjJjLWI4MzUtODNkY2FhZDUwNTkzIiwidCI6IjdlMjIwZDMwLTBiNTktNDdlNS04YTgxLWE0YTlkOWFmYmRjNCIsImMiOjN9
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County
2025 Fatal 

Crashes
2026 Fatal 

Crashes
% Change

2025 
Fatalities

2026 
Fatalities

% Change
2025 Vehicle 
Occupants

2026 Vehicle 
Occupants

% Change
2025 

Unrestrained
2026 

Unrestrained
% Change

Clark 95 61 -35.79% 97 63 -35.05% 33 16 -51.52% 15 8 -46.67%
Washoe 19 11 -42.11% 20 11 -45.00% 10 3 -70.00% 3 0 -100.00%

Lyon 3 5 66.67% 4 5 25.00% 3 5 66.67% 0 1 100.00%
Carson City 1 1 0.00% 1 1 0.00% 1 1 0.00% 1 1 0.00%

Nye 1 6 500.00% 1 8 700.00% 1 5 400.00% 0 0 0.00%
Elko 3 2 -33.33% 3 2 -33.33% 1 1 0.00% 0 1 100.00%

Douglas 1 1 0.00% 1 1 0.00% 1 1 0.00% 0 0 0.00%
Churchill 1 3 200.00% 1 3 200.00% 1 2 100.00% 0 1 100.00%

Humboldt 2 3 50.00% 3 3 0.00% 1 2 100.00% 1 2 100.00%
White Pine 2 1 -50.00% 2 1 -50.00% 1 1 0.00% 0 0 0.00%

Pershing 3 1 -66.67% 3 1 -66.67% 3 1 -66.67% 1 0 -100.00%
Lander 0 2 200.00% 0 2 200.00% 0 2 200.00% 0 0 0.00%
Mineral 1 2 100.00% 1 3 200.00% 1 3 200.00% 1 0 -100.00%
Lincoln 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%
Storey 1 1 0.00% 1 1 0.00% 1 0 -100.00% 0 0 0.00%
Eureka 1 0 -100.00% 1 0 -100.00% 1 0 -100.00% 1 0 -100.00%

Esmeralda 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

Reporting 
Period Total

134 100 -25.37% 139 105 -24.46% 59 43 -27.12% 23 14 -39.13%

Year End Total 362 380 168 67

County
2025 

Pedestrian
2026 

Pedestrian
% Change 2025 Bicycle 2026 Bicycle % Change

2025 
Motorcycle

2026 
Motorcycle

% Change
2025 Other 

Scooter, 
Moped, ATV

2026 Other 
Scooter, 

Moped, ATV
% Change

Clark 32 21 -34.38% 7 1 -85.71% 25 23 -8.00% 0 2 200.00%
Washoe 4 5 25.00% 0 2 200.00% 6 1 -83.33% 0 0 0.00%

Lyon 0 0 0.00% 0 0 0.00% 1 0 -100.00% 0 0 0.00%
Carson City 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

Nye 0 2 200.00% 0 0 0.00% 0 1 100.00% 0 0 0.00%
Elko 0 1 100.00% 0 0 0.00% 1 0 -100.00% 1 0 -100.00%

Douglas 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%
Churchill 0 1 100.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

Humboldt 2 1 -50.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%
White Pine 0 0 0.00% 0 0 0.00% 1 0 -100.00% 0 0 0.00%

Pershing 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%
Lander 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%
Mineral 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%
Lincoln 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%
Storey 0 0 0.00% 0 0 0.00% 0 1 100.00% 0 0 0.00%
Eureka 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

Esmeralda 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

Reporting 
Period Total

38 31 -18.42% 7 3 -57.14% 34 26 -23.53% 1 2 100.00%

Year End Total 109 17 83 3

SOURCES

Vehicle Occupants: Driver and occupant fatalities in a motor vehicle.  

Unrestrained:  Driver and occupant fatalities in a motor vehicle unrestrained.  

This data does not include data fields marked by the officer as unknown.  

This report is a point in time comparison.

VMT Data, NDOT

Population Data, United States Census Bureau

State Fatal Crash Data, Office of Traffic Safety

2025 data is not final until FARS release in 2027. 2026 data is not final until FARS release 
in 2028.

Bicyclist: A person on an other road vehicle that can be propelled by pedaling (bicycle, tricycle, unicycle, pedal car, 
electric bike).

Pedestrian: Any person on foot, on a personal conveyance, or in a building.       

Motorcyclist: A person riding any motor vehicle that has a seat or saddle for the use of its operator and is designed to travel 
on  not more than three wheels in contact with the ground. 

Other: A person on a scooter, moped, ATV, or other motorized vehicle not captured above on a roadway.  
100 Million Vehicle Miles Traveled (HMVMT): The total distance driven by all vehicles statewide, aggregated to units of 
100 million miles.

DISCLAIMER

Note: The monthly report will be distributed by the 7th of each month.

Vulnerable Road User and Motorcyclist Fatalities - Current Reporting Period

KEY

2025 VMT data is expected to be released in July 2026.

2025 data is preliminary and does not necessarily include final reports (Form 5, coroner, 
and/or toxicology).

Crash Comparison by County  - Current Reporting Period

Fatalities: Total number of reported deaths (vehicle occupants, pedestrian, motorcyclist, bicyclist, and other).

Page 2 of 2



Strategy Team:Safer Roads (SR)

Strategy #SR.2: Safe Corridor Demonstration Projects with Local Codesign

No. Description Action Step Leader Completion

(Est.)

Last Update Status Output Measure Comment Task Forces Partners

1 Identify locations where temporary and

permanent road safety

countermeasures should be placed.

Andrew Bennett (Clark

County)

N/A 01/16/2026 

Not

Started

Generate a ranked list of locations for

temporary and permanent traffic

safety countermeasures.

N/A Safer Speeds

Intersections

Lane Departures

Vulnerable Road

Users

N/A

2 Implement �demonstration project�

with user feedback to guide permanent

redesigns.

Daniel Fazekas (RTC

SNV)

Lia Grimaldi (City of

Las Vegas)

LaShonn Ford (RTC

Washoe)

N/A 01/16/2026 

Not

Started

Install, observe, and report on

demonstration projects.

N/A Safer Speeds

Intersections

Lane Departures

Vulnerable Road

Users

N/A

3 Identify locations of high-risk

horizontal curves based on criteria

established for project prioritization.

N/A N/A 01/16/2026 

Not

Started

Develop list of locations based on

criteria for infrastructure

improvements.

N/A Lane Departures N/A

4 Define criteria for two-lane centerline

striping widths, which applies to state

and local agencies.

N/A N/A 01/16/2026 

Not

Started

With a partnership at the state and

local-level, identify existing criteria

for each agency and work to include

within agency standards that align

with one another.

N/A Rural/Tribal, Lane

Departures

N/A

https://nevada.khsafetytools.com/#/shsp/strategy-teams/f3aa2a4e-eff2-f011-8d4c-000d3a646adf
https://nevada.khsafetytools.com/#/shsp/strategies/32148bbe-f1f2-f011-8d4c-000d3a646adf


Strategy #SR.3: Integrated Safe Infrastructure Design Policy for All Jurisdictions

No. Description Action Step Leader Completion

(Est.)

Last Update Status Output Measure Comment Task Forces Partners

1 Review and pair the context-

appropriate proven safety

countermeasures (FHWA) and context-

sensitive multimodal design principles

on all state-funded road projects,

regardless of local government

ownership.

Laura Wise (NDOT -

Planning)

N/A 01/16/2026 

Not

Started

Incorporate safety countermeasures

on all projects funded by the state.

N/A Safer Speeds

Intersections

Lane Departures

Vulnerable Road

Users

N/A

2 Evaluate and assign a score into all

state infrastructure project approvals.

Laura Wise (NDOT -

Planning)

Kimberly Goodwin

(NDOT - Traffic Safety

Engineering)

N/A 01/16/2026 

Not

Started

As part of the OneNV process,

develop scoring for various scope

elements on all projects.

N/A Safer Speeds

Intersections

Lane Departures

Vulnerable Road

Users

N/A

3 Create and distribute educational

materials promoting safe infrastructure

design.

McKenna Bacon (NDOT

- Traffic Safety

Engineering)

Laurie Sanders (CSN)

Erin Breen (PedSafe

Vegas)

N/A 01/16/2026 

Not

Started

Develop online resources for safe

infrastructure design.

N/A Safer Speeds

Intersections

Lane Departures

Vulnerable Road

Users

N/A

5 Identify local agencies who are doing

work on striping standards and agency

revisions.

N/A N/A 01/16/2026 

Not

Started

Incorporate efforts of RTC SNV and

the development of the Design

Criteria Manual.

N/A Lane Departures N/A

6 Incorporate best practices for

motorcycle-friendly design for

temporary construction and permanent

design into design guidelines.

N/A N/A 01/16/2026 

Not

Started

Develop online resources for

motorcycle-friendly design for

designers.

N/A Lane Departures N/A

https://nevada.khsafetytools.com/#/shsp/strategies/33148bbe-f1f2-f011-8d4c-000d3a646adf


Strategy Team:Safer Speeds (SS)
No Strategies

https://nevada.khsafetytools.com/#/shsp/strategy-teams/f4aa2a4e-eff2-f011-8d4c-000d3a646adf


Strategy Team:Safer Vehicles (SV)

Strategy #SV.2: Statewide Vehicle Safety Technology Awareness Campaign

No. Description Action Step Leader Completion

(Est.)

Last Update Status Output Measure Comment Task Forces Partners

3 Identify and support technology that

will increase the survivability and

decrease the probability of lane

departure crashes.

N/A N/A 01/16/2026 

Not

Started

Incorporate driver feedback devices

to allow for faster EMS responses to

increase survivability.

N/A Lane Departures N/A

https://nevada.khsafetytools.com/#/shsp/strategy-teams/f5aa2a4e-eff2-f011-8d4c-000d3a646adf
https://nevada.khsafetytools.com/#/shsp/strategies/39148bbe-f1f2-f011-8d4c-000d3a646adf


Strategy Team:Safer People (SP)
No Strategies

https://nevada.khsafetytools.com/#/shsp/strategy-teams/f6aa2a4e-eff2-f011-8d4c-000d3a646adf


Strategy Team:Post-Crash Care (PCC)
No Strategies

https://nevada.khsafetytools.com/#/shsp/strategy-teams/f7aa2a4e-eff2-f011-8d4c-000d3a646adf


Strategy Team:Traffic Records Coordinating Committee (TRCC)
No Strategies

https://nevada.khsafetytools.com/#/shsp/strategy-teams/bd7447a8-4543-f111-8ef3-000d3a5e4887
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