Safer Roads Key Area

Meeting Summary

A

Date/Time: Thursday, November 7, 2024 | 10:00 AM — 11:30 AM

Chair: Lacey Tisler, NDOT Traffic Safety Engineering

Vice Chair Safe Speed: Todd Hartline, DPS Office of Traffic Safety

Vice Chair Lane Departures:  Shawn Paterson, NDOT Design

Vice Chair Intersections: Sam Ahiamadi, NDOT Traffic Operations

Vice Chair Work Zones: Kim Goodwin, NDOT Traffic Operations
Attendees

See attached for the meeting attendees (Attachment A).

Topics

Notes from Last Quarterly Meeting — There were no comments on the summary from the last
guarterly meeting (Attachment B).

Monthly Fatality Data Update — The September state fatal report is attached (Attachment C).
Pedestrians, and Unrestrained Motorists amount to 130 of 292 fatalities.

0 There will be a presentation on the Nevada crash data from the first six months of 2024 at
the Nevada Traffic Safety Summit in November.

Agency Updates

0 The NDOT team is preparing for the Nevada Traffic Safety Summit being held in Reno
next week (week of November 11).

0 NDOT is expecting to have the geolocation of 2023 crash data by the end of the year with
the dataset available in January 2025.

Work Zone Updates

0 2.3 Evaluate the feasibility for using automated enforcement within a work zone as a pilot
project.

e The team is reviewing specifications on using “scarecrow cars” in work zones and
the law to determine if these scarecrow cars are legal and allowance of these
vehicles can be considered law enforcement vehicles.

Lane Departures Updates
0 1.1 Identify and implement countermeasures of high-risk horizontal curves.

e A GIS map has been developed to highlight areas of risk based on curve radii and
crash data.

e Jordan Daker (NDOT) presented NDOT's efforts in systemic analysis of curves.

e There was discussion about NDOT considering the use of mumble strips,
especially near residential areas. NDOT looked at their use and decided that “less
is sometimes more” in design and having too many options for rumble/mumble



strips in the standards can cause problems. Some people do not use mumble
strips either because of the noise. FHWA mentions that mumble strip design needs
further study: https://highways.dot.gov/safety/proven-safety-
countermeasures/longitudinal-rumble-strips-and-stripes-two-lane-roads

0 1.2 Develop a white paper on the statewide climbing and passing lane program.

(0]

e Intersections

Peter Marshall with NDOT prepared the white paper and is addressing final
comments. The white paper will be published on the SHSP website.

0 The team is working on geolocating all the crash data. A statewide intersection analysis
will be conducted once geolocation is complete to determine which intersections need
further engineering review. As part of the intersection analysis, the data will be screened
for both signalized and unsignalized intersections and be broken down by county. A
similar screening analysis will be performed for pedestrian crashes.

The NDOT Traffic Safety Engineering Team is looking for local road owners and
safety advocates to advance improvements on non-NDOT roadways.

Gena Kendall expressed interest in seeing how the data could be used to help
Southern Nevada.

e Safe Speed Updates

0 2.1 Support HVE efforts with multiple-channel messaging and outreach.

The year-end statewide stats for the TSEP and Joining Forces Grants
(Attachment D). There have been 18,690 TSEP speed citations and 26,764
Joining Forces citations, for a combined total of approximately 45,000 citations
statewide. This underscores how prevalent the issue of speeding is in Nevada.

The statistics for October of this year are currently showing double the number of
speed-related fatal crashes than were reported in previous years.

Todd will be working on the Behavioral Traffic Safety Cooperative Research
Program (BTSCRP) Automated Enforcement (AE) working group.

There are investigative tools available to officers to determine speed after a crash
and opportunities to look deeper into speeds as they are underreported.

0 2.2 Support legislative opportunities to curb speed and aggressive driving, such as
automated enforcement in school and work zones.

There have been five fatal crashes in the last 24 hours in Las Vegas.

A total of 543 Bill Draft Requests (BDRs) have been submitted thus far, and four
are directly related to automated traffic enforcement.

¢ NVACTS submitted BDR 422 which is related to the 2019 legislation by
the DPS/OTS.

¢ BDR 421 was submitted by the Stop Arm Bus Camera Coalition.
o BDR 468 was submitted by the City of Sparks for a provision for toll roads.

An additional BDR (ID number unknown) was submitted related to automated
enforcement safety cameras in work zones.

The two NVACTS BDRs will be brought to NVACTs for discussion only, no formal
vote will be held.

No feedback has been received on the DUI Bill; the expectation is to hear back
from the Joint Interim Committee on Growth and Infrastructure after Thanksgiving.



o Amy Davey expressed interest in the automated enforcement technology,
specifically, regarding who will be sponsoring the technology. Bipartisan support
allows for different perspectives and support of law enforcement and businesses
would be helpful.

¢ NVACTS will provide updates during these meetings moving forward.

e The LVMPD and Clark County are both sending their entire Government Affairs
Committees to the Traffic Safety Summit.

0 3.1 Use education and messaging to change culture of normalized speeding.
e Speed was selected for a campaign to go live in Summer 2025.
e Open Discussion

0 NDOT was awarded over $250M in federal funding to widen 1-80 from Vista Blvd to USA
Pkwy. This is only a portion of the funding needed to widen; funding sources have not
been fully identified. Construction will most likely happen in 2026/2027.

0 There will be a Crash and Citation Workshop Tuesday, November 11 at the Safety
Summit.

0 Please contact Lacey Tisler and her team to learn more about getting involved with the
Nevada SHSP.

Next Meetings:

e Nevada Advisory Committee on Traffic Safety (NVACTS) — November 14, 2:30 PM — 4:30
PM

e Work Zones Action Update Meeting — Tuesday, January 14, 10:30 AM — 11:30 AM
e Lane Departures Action Update Meeting — Thursday, January 9, 10:00 AM -11:00 AM
e Intersections Action Update Meeting — Thursday, January 9, 2:00 PM — 3:00 PM
e Safe Speed Action Update Meeting — Wednesday, January 15, 9:00 AM — 10:00 AM
e Next Safer Roads Meeting — Thursday, February 6, 10:00 AM - 11:30 AM
Attachments:
A. November 7, 2024 Meeting Attendees
Summary (without attachments) from August 1, 2024 Safer Roads Key Area Meeting
Monthly Fatality Report
TSEP and Joining Forces Grants End of Year Statistics

mOoow

Actions and Strategies Update

Distribution: All attendees and Safer Roads Roster (November 7, 2024)

NOTE TO RECIPIENTS: These meeting minutes record Kimley-Horn’s understanding of the meeting and
intended actions arising therefrom. Your agreement that the notes form a true record of the discussion will
be assumed unless adverse comments are received in writing within five days of receipt.
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Nevada Department of Public Safety Office of Traffic Safety
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Safer Roads Key Area

Meeting Summary

@ﬁA

Date/Time: Thursday, August 1, 2024 | 10:00 AM — 11:30 AM

Chair: Lacey Tisler, NDOT Traffic Safety Engineering

Vice Chair Safe Speed: Todd Hartline, DPS Office of Traffic Safety

Vice Chair Lane Departures:  Shawn Paterson, NDOT Design

Vice Chair Intersections: Sam Ahiamadi, NDOT Traffic Operations

Vice Chair Work Zones: Kim Goodwin, NDOT Traffic Operations
Attendees

e See attached for the meeting attendees.

Topics

o Notes from Last Quarterly Meeting — There were no comments on the summary from the last
guarterly meeting.

Monthly Fatality Data Update — The June state fatal report is attached. Pedestrians,
Motorcycles, Bicyclists, and other (Scooter, Moped, ATV) amount to 58 of 200 fatalities.

0 There will be a presentation on the Nevada crash data from the first 6 months of 2024 at
the Nevada Traffic Safety Summit in November.

e Agency Updates

0 Amy Davey (OTS), Lacey Tisler (NDOT), and Julia Peek (DHHS) presented speed,
vulnerable road users, and the infrastructure needed on July 17 to the Joint Interim
Standing Committee on Growth and Infrastructure. They also highlighted the work being
done at various agencies throughout the state in the traffic safety community. The
recording of this presentation can be found here: Videos of Archived Events (state.nv.us)

0 Office of Traffic Safety: The team is working on getting the funding planning completed
for 2025. There is an upcoming campaign titled “A week without driving” from September
30 to October 6, 2024 where they plan to challenge the local community and task forces
to live in our world without driving for the week. Find more information here:
https://weekwithoutdriving.org/

e Work Zone Updates

0 Nevada Highway Patrol (NHP) has a Roadside Safety Plan, which Amy Davey has seen,
and after approval from NHP, she intends to share with the Work Zone Task Force.

0 2.2 Measure effectiveness of traffic control layouts (Identify an agency to champion this
effort?)

o JP’s presentation: RTC of Southern Nevada is working on a ‘One Network’ system
(https://us.one.network/) which is a map-based portal and traffic management can
be accessible for all agencies.

e Partners with the pilot project include Clark County, the City of Las Vegas, and
RTC -FAST.

ZCroFatalities’ DEOM;I-DA

Lives are on the Line 'SAFE AND CONNECTED

%D Nevada Department of
»’Public Safety Page | 1

Office of Traffic Safety’



NEVADA STRATEGIC HIGHWAY SAFETY PLAN _-

e This system can be integrated within the NDOT 511 system.
e RTC Washoe — lawyers have made this project complicated.

e Jon Arias (Project Manager of the pilot project) is willing to come to the next interim
work zones meeting.

Lane Departures Updates

0 NDOT Standard plans are still being reviewed internally, which will include rumble strip
updates.

0 The passing lane action step is complete, and a white paper will be shared at next
meeting!
0 A project was recently approved for a shoulder research study.
e Safe Speed Updates

O  An article from the Colorado DOT was shared which focused on the speeding issues
within the state which was identified as the top cause of fatal crashes in 2023. More
information can be found here: https://www.codot.gov/news/2024/july/speeding-top-cause-
fatal-crashes-colorado-2023

0 2.1 Support HVE efforts with multiple-channel messaging and outreach.

e Joining Forces Program had an event in June where there were 24 agencies, 10
DUI arrests, 153 distracted driving citations, 6,000 enforcement contacts, 2,300
overtime hours worked, 339 overtime officers, and 97 regular time officers.

e Lt. McRae of Nye County oversees the grants for the county. He shared about the
US 95 MP1 FREEZE Grant initiative where they are working on an increase
presence in an area used by a lot of tourist and commercial traffic. Last year, they
received a $25k grant to help with their efforts to have a more prevalent presence
in the corridor. Law enforcement officers in Nye County are very excited to help
with this effort though they currently have many vacancies.

0  Within this corridor, it is often that drivers speed, perform unsafe passing,
and do not utilize daylight headlights.

0 In 2023, this was brought to NDOT’s attention, and since then, special
funding has been utilized for a signing and striping project to help in their
efforts.

O 2.2 Support legislative opportunities to curb speed and aggressive driving, such as
automated enforcement in school and work zones.

o NVACTS worked with our task forces to develop 9 policy priorities for the
committee in 2024. In July, NVACTS submitted a Bill Draft Request (BDR) to the
committee of Growth and Infrastructure which includes a change to the law to
allow jurisdictions to consider automated enforcement. This proposal is not to
require cameras to be installed. Rather, this is to remove the prohibition and allow
local jurisdictions to evaluate whether or not they would like to implement this into
their community.

e UNR School Zone LIDAR Data Project with data collected at Bonanza High School
and Fremont Middle School.

0 There were approximately 600 ft of continuous trajectory taken from
vehicles. The LIDAR was near the flashing beacon and they were able to
identify the vehicle’s trajectory.

0 RTC of Southern Nevada is strategizing ideas with SS4A funding includes
analysis of the environment of school zones and innovative ways to
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NEVADA STRATEGIC HIGHWAY SAFETY PLAN _-

making this safe for everyone. This concept would not only cite violators
but also to construct infrastructure to create a culture where drivers feel
that they should slow down.

0 In California, a model has been released which shows that after
implementation, there’s a particular time frame required to construct
infrastructure improvements with revenue generated from citations.

e Intersections Updates

O Local Road Safety Plans (LRSPs) have been completed for the Carson Area MPO, Elko,
and North Las Vegas. These plans are focused on local roads and implementation of the
FHWA proven safety countermeasures. Funding is available for additional jurisdictions!

¢ More information on LRSPs can be found here:
https://highways.dot.gov/safety/proven-safety-countermeasures/local-road-
safety-plans

0 The Nevada Rural Safety Summit was on July 16-17 in Elko, NV. A video highlighting the
event can be found here: https://youtu.be/P-25xrIOGrY [youtu.be]

e Open Discussion

O  The first white paper for a completed action steps has been developed and will be
available by the next quarterly meeting.

O  Efforts on the next SHSP Update is underway. There will be engagement with the task
forces in the next few months.

O  Nevada Traffic Safety Summit will be in Reno, NV on November 12-14, 2024. Register
here: https://web.cvent.com/event/0e363141-dale-4f63-9b32-b9dfcb3c740f/summary

Attachments:
A. August 1, 2024 Meeting Attendees

Summary (without attachments) from May 2, 2024 Safer Roads Key Area Meeting
Monthly Fatality Report

Actions and Strategies Update

m©oOow

One Network Pilot Project Presentation
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NEVADA STRATEGIC HIGHWAY SAFETY PLAN _-

Links:

e Presentation to the Growth an Infrastructure committee:_Videos of Archived Events (state.nv.us)

e Week without Driving Campaign: https://weekwithoutdriving.org/

e One Network System: https://us.one.network/

e CODOT Article on Speeding: https://www.codot.gov/news/2024/july/speeding-top-cause-fatal-
crashes-colorado-2023

¢ Information on LRSPs: https://highways.dot.gov/safety/proven-safety-countermeasures/local-road-
safety-plans

e Rural Safety Summit Recap Video: https://youtu.be/P-25xrlOGrY [youtu.be]

e Reqgister for the Nevada Traffic Safety Summit: https://web.cvent.com/event/0e363141-dale-4{63-
9b32-b9dfcb3c740f/summary

e Proven Safety Countermeasures | FHWA (dot.gov)

e Countermeasures That Work | NHTSA

Next Meetings:
¢ Nevada Advisory Committee on Traffic Safety (NVACTS) — August 20, 2:00 PM — 4:00 PM
o Work Zones Action Update Meeting — Tuesday, October 8, 10:30 AM —11:30 AM
e Lane Departures Action Update Meeting — Thursday, October 10, 10:00 AM —-11:00 AM
¢ Intersections Action Update Meeting — Thursday, October 10, 2:00 PM — 3:00 PM
e Safe Speed Action Update Meeting — Wednesday, October 16, 9:00 AM — 10:00 AM
o Next Safer Roads Meeting — Thursday, November 7, 10:00 AM - 11:30 AM

Distribution: All attendees and Safer Roads Roster (August 1, 2024)

NOTE TO RECIPIENTS: These meeting minutes record Kimley-Horn’s understanding of the meeting and
intended actions arising therefrom. Your agreement that the notes form a true record of the discussion
will be assumed unless adverse comments are received in writing within five days of receipt.
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DATE OF REPORT: 10/8/2024
DATA AS OF: 9/30/2024

TO: PUBLIC SAFETY, DIRECTOR NDOT, HIGHWAY SAFETY COORDINATOR, NDOT TRAFFIC ENGINEERING, FHWA, LAW ENFORCEMENT AGENCIES
FROM: THE OFFICE OF TRAFFIC SAFETY, STATE FATAL DATA
PREPARED BY: ADAM ANDERSON, FARS ANALYST
SUBJECT: FATALITIES BY COUNTY, PERSON TYPE, DAY, MONTH, YEAR AND PERCENT CHANGE.
Month Crza?szris Crza?szhltes % Change Month angizjs szﬁzls % Change
JAN 25 39 56.00% JAN 27 42 55.56%
FEB 15 17 13.33% FEB 17 19 11.76%
MAR 26 34 30.77% MAR 26 40 53.85%
APR 37 28 -24.32% APR 40 35 -12.50%
MAY 30 36 20.00% MAY 33 38 15.15%
JUN 32 33 3.13% JUN 35 35 0.00%
JUL 32 24 -25.00% JUL 41 27 -34.15%
AUG 33 27 -18.18% AUG 36 27 -25.00%
SEP 30 26 -13.33% SEP 32 29 -9.38%
OCT 0 0 0.00% OCT 0 0 0.00%
NOV 0 0 0.00% NOV 0 0 0.00%
DEC 0 0 0.00% DEC 0 0 0.00%
Reporting Reporting
Period Total Period Total
260 264 1.54% 287 292 1.74%
Year End Total 351 Year End Total 389
KNOWN FATAL COMPARISON BETWEEN 2023 AND 2024.
2023 2023 2024 2023 2024 2023 2024
COUNTY Crashes 2024 Crashes| % Change Fatalities Fatalities % Change Occupants Occupants % Change Unrestrained | Unrestrained % Change
CARSON 5 2 -60.00% 6 3 -50.00% 3 2 -33.33% 0 0 0.00%
CHURCHILL 7 0 -100.00% 8 0 -100.00% 6 0 -100.00% 1 0 -100.00%
CLARK 172 189 9.88% 185 209 12.97% 84 83 -1.19% 31 29 -6.45%
DOUGLAS 2 1 -50.00% 2 1 -50.00% 2 1 -50.00% 0 0 0.00%
ELKO 4 12 200.00% 4 14 250.00% 3 14 366.67% 2 5 150.00%
ESMERALDA 2 3 50.00% 2 5 150.00% 2 1 -50.00% 0 0 0.00%
EUREKA 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%
HUMBOLDT 3 3 0.00% 4 3 -25.00% 3 2 -33.33% 2 0 -100.00%
LANDER 1 2 100.00% 1 2 100.00% 1 1 0.00% 1 0 -100.00%
LINCOLN 3 1 -66.67% 3 1 -66.67% 3 1 -66.67% 1 1 0.00%
LYON 5 7 40.00% 5 7 40.00% 3 6 100.00% 2 2 0.00%
MINERAL 2 1 -50.00% 3 1 -66.67% 3 1 -66.67% 0 0 0.00%
NYE 15 6 -60.00% 24 6 -75.00% 22 5 -77.27% 4 2 -50.00%
PERSHING 0 3 300.00% 0 3 300.00% 0 3 300.00% 0 1 100.00%
STOREY 0 1 100.00% 0 1 100.00% 0 0 0.00% 0 1 100.00%
WASHOE 37 33 -10.81% 38 36 -5.26% 14 13 -7.14% 4 6 50.00%
WHITE PINE 2 0 -100.00% 2 0 -100.00% 2 0 -100.00% 1 0 -100.00%
E:gg:jtl$gtal 260 264 1.54% 287 292 1.74% 151 133 -11.92% 49 47 -4.08%
Year End Total 351 389 200 66
KNOWN COMPARISON OF FATALITIES BY PERSON TYPE BETWEEN 2023 AND 2024.
2023 Other 2024 Other
COUNTY Pedzgsz'(?ian Pedzs.qzll:ian % Change Moti?czysclist Moti(r)czjclist % Change Biigiﬁsl Bii())/i?ist % Change (Scooter, (Scooter, % Change
Moped, ATV) [ Moped, ATV)
CARSON 2 1 -50.00% 1 0 -100.00% 0 0 0.00% 0 0 0.00%
CHURCHILL 0 0 0.00% 2 0 -100.00% 0 0 0.00% 0 0 0.00%
CLARK 53 72 35.85% 39 41 5.13% 5 9 80.00% 4 4 0.00%
DOUGLAS 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%
ELKO 1 0 -100.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%
ESMERALDA 0 0 0.00% 0 4 400.00% 0 0 0.00% 0 0 0.00%
EUREKA 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%
HUMBOLDT 0 1 100.00% 1 0 -100.00% 0 0 0.00% 0 0 0.00%
LANDER 0 0 0.00% 0 1 100.00% 0 0 0.00% 0 0 0.00%
LINCOLN 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%
LYON 1 1 0.00% 1 0 -100.00% 0 o] 0.00% 0 0 0.00%
MINERAL 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%
NYE 1 0 -100.00% 1 1 0.00% 0 0 0.00% 0 0 0.00%
PERSHING 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%
STOREY 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 1 100.00%
WASHOE 13 8 -38.46% 7 12 71.43% 4 3 -25.00% 0 0 0.00%
WHITE PINE 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%
Reporting 71 83 16.90% 52 59 13.46% 9 12 33.33% 4 5 25.00%
Period Total
Year End Total 109 64 12 4

THIS REPORT IS A POINT IN TIME COMPARISON
THIS DATA DOES NOT INCLUDE DATA FIELDS MARKED BY THE OFFICER AS UNKNOWN.
2023 DATA IS PRELIMINARY AND DOES NOT NECESSARILY INCLUDE FINAL REPORTS (FORM 5, CORONER, AND/OR TOXICOLOGY).
2024 DATA IS NOT FINAL UNTIL THE END OF DECEMBER 2025.

NOTE: The monthly report will be distributed by the 7th of each month.

Key:

Fatalities= Total number of reported fatals (vehicle occupants, pedestrian, motorcyclist, bicyclist, and other).
Vehicle Occupants = Driver and occupant fatalities in a motor vehicle.
Vehicle Unrestrained = Driver and occupant fatalities in a motor vehicle unrestrained.
Pedestrian = Any person on foot, on a personal conveyance, or in a building.
Motorcyclist= A person riding any motor vehicle that has a seat or saddle for the use of its operator and is designed to travel on
not more than three wheels in contact with the ground.
Bicyclist= A person on an other road vehicle that can be propelled by pedaling (bicycle, tricycle, unicycle, pedalcar, electric bike).
Other = A person on a scooter, moped, ATV, or other motorized vehicle not captured above on a roadway.




TSEP Grants - 2024 Grant Year:

Month Speed Cites:
January 699

February 1,099
March 1,122
April 1,520
May 2,180
June 1,812
July 2,055
August 1,876
September 1,521
October 1,788
November 1,951
December 1,067

TOTAL 18,690

Joining Forces Grants - 2024 Grant Year:

# /Month Event Speed Cites:
#1 - Jan Pedestrian Safety 1,261
#2 - Feb Click It or Ticket 1,467
#3 - Mar Impaired Drivers/Riders 1,095
#4 - Apr Distracted Driving 1,567
#5 - May Impaired Drivers/Riders 1,366
#6 - Jun SPEED 3,723
#7 - Jul Distracted Driving 1,716
#8 - Aug Click It or Ticket 2,606
#9 - Sep SPEED 4,775
#10 - Oct Impaired Drivers/Riders 1,386
#11 - Nov Pedestrian Safety 1,770
#12 - Dec SPEED 4,032
TOTAL 26,764




Key Area: Safer Roads (SR)

Critical Emphasis Area:Safe Speed (SP)

Strategy #1: Advance the use of infrastructure techniques and technology to manage target speeds and set speed limits.

No.

Description

Develop a white paper for the
statewide Speed Management
Action Plan for Nevada.

Implement context-sensitive speed
setting approach for state-owned
roadways.

Install dynamic speed feedback
signs within transition zones,
preferably with geometric
improvements, to reduce speeds
where speeds/ crashes are an
issue.

Action Step Leader

Lacey Tisler (NDOT)

Lacey Tisler (NDOT)

Lacey Tisler (NDOT)
Kimberly Goodwin (NDOT)

Completion (Est.) Status

Dec 2025 . O
Initiated

Jun 2025 O

Moderate Progress

©)

Oct 2024 »
Initiated

Output Measure

A 1-page white paper with an
executive summary on
recommendations to increase
lighting at locations with high
nighttime crashes based the
analysis performed.

Establish target speeds for state-
owned facilities in 2025.

Select three locations to provide
guidance from NDOT Speed
Management Action Plan.



Strategy #2: Utilize high-visibility speeding enforcement targeted at high-risk locations to reduce crash severity.

No.

2.1

2.2

Description Action Step Leader
Support High Visibility Enforcement (HVE) efforts for aggressive driving and speed with strong multiple- Todd Hartline (DPS-OTS)
channel messaging and outreach to encourage appropriate speeds. Lacey Tisler (NDOT)
Support legislative opportunities to curb speed and aggressive driving, such as automated enforcement in Todd Hartline (DPS-OTS)
school and work zones. Lacey Tisler (NDOT)

Completion
(Est.)

Dec 2024

Jul 2025

Status

O
Substantial
Progress

O
Substantial
Progress

Output Measure

Report on the statistics from
each HVE event.

Automated enforcement
legislation.



Strategy #3: Improve effectiveness of education and outreach about safe speed and aggressive driving.

Completion
No. Description Action Step Leader (Est.) Status Output Measure
. ) ) ) o One speed campaign and presentation that
3.1 Use education and messaging to change culture of normalized speeding. Todd Hartline (DPS-OTS) Jul 2024 Moderate
focuses on culture change per year.
Progress

Promote peer-to-peer outreach programs to address social norms and shared driving O ) Hold at least one peer-to-peer outreach program
3.2 R ] . Nick Nordyke (DPS-OTS) Jun 2024 Substantial

behaviors for all roadway users to reduce speed and aggressive driving. per year.

Progress



Critical Emphasis Area:Lane Departures (LD)

Strategy #1: Apply proven engineering countermeasures and roadway improvements to keep vehicles in their lanes.

No.

Description

Identify and implement
countermeasures of high-risk
horizontal curves.

Develop a white paper on the
statewide climbing and passing
lane program.

Update rumble strip standards and
guidance on new and re-rumble
strip installations.

Implement wider edge line striping
(NDOT Director recommended to
FHWA).

Action Step Leader

Jordan Daker (NDOT)

Pete Marshall (NDOT)
Jordan Daker (NDOT)

Jordan Daker (NDOT)

Kimberly Goodwin (NDOT)

Completion (Est.)

Jun 2025

Dec 2024

Jun 2025

Jun 2025

Status

©)

Substantial Progress

O

Moderate Progress

©)

Initiated

O
Not Started

Output Measure

Identification with a GIS map from
the FHWA countermeasures.

A 1-page white paper with an
executive summary with what s
included within the statewide
climbing and passing lane
program.

Implement new and re-rumble strip

installation guidance into NDOT
standards.

TBD



Strategy #2: Increase survivability in the event of a lane departure through engineering and emergency response.

No.

2.1

2.2

2.3

2.4

2.5

Description

Identify opportunities to increase survivability of run-off-the-road crashes (slope
flattening, shoulder widening, and roadside object removal projects).

Apply traffic incident management (TIM) strategies to minimize disruption after
incidents to improve emergency response times to crashes, improve first responders
safety while on scene, reduce secondary crashes through training.

Decrease animal vehicle collisions: prioritize problem areas with crash data (statewide
assessment).

Identify and support technology that will increase the survivability and decrease the
probability of lane departure crashes.

Review and update striping standards based on MUTCD update and FHWA Proven
Safety Countermeasures. Include what s happening with the local agencies.

Action Step Leader

Shaun "Murry"Deforest (NDOT)
Lacey Tisler (NDOT)

Juan Hernandez (NDOT)

Nova Simpson (NDOT)

Juan Hernandez (NDOT)
Shina Ford (NDOT)
Rick Tydeman (NDOT)

Rick Tydeman (NDOT)
Kimberly Goodwin (NDOT)

Completion

(Est.)

Jun 2025

Jun 2025

Jun 2024

Jun 2025

Mar 2025

Status

O

Moderate
Progress

O

Moderate
Progress

O
Moderate
Progress

©)

Initiated

O
Not Started

Output Measure

Number of projects that address slope flattening, shoulder
widening and object removal.

Increase number of responders trained.

Report on integration of wildlife mitigation into NDOT
projects and continued research on problem areas.

Document successes and crash reduction associated with
technologies. Increase implementation of current
technologies and identify one new technology.

TBD



Critical Emphasis Area:Intersections (I)

Strategy #1: Screen the roadway network for high-risk intersections and apply effective and/or innovative countermeasures.

No.

Description

Use HSM best practices to screen
high priority signalized and un-
signalized intersections.

Use data collection to better
understand the impact on safety
countermeasures installed at
intersections.

Share information obtained in
action step 1.1 with the appropriate
road owners so that they may
prioritize projects.

Use list developed in Action Step
1.1 and develop concepts for high
risk intersections.

Conduct safety analysis at
unsignalized and signalized
intersections throughout the state
to determine potential systemic
countermeasures to apply at
intersections.

Action Step Leader

SharaThiesen (NDOT)
Loren Wilkie (NDOT)

SharaThiesen (NDOT)
Maurilio Olivares (NDOT)
Jeff Bickett (NDOT)

Maurilio Olivares (NDOT)
Alex Wolfson (RTC Washoe)
GenaKendall (RTCSNV)

Maurilio Olivares (NDOT)

Maurilio Olivares (NDOT)

Completion (Est.)

Jun 2025

Mar 2025

Mar 2025

Mar 2025

Sep 2024

Status

©)

Initiated

O
Not Started

O
Not Started

O
Not Started

©)

Substantial Progress

Output Measure

Develop a list of best practices.

Perform analysis on 3-year-old
intersection improvements in
northern Nevada, southern Nevada,
and in a rural area in Nevada to
measure effectiveness of the

safety countermeasures.

Identify projects to improve safety
at top high-risk signalized
intersections.

Identify improvements for high-risk
intersections.

Systemic safety analysis and
identification of proven safety
countermeasures.



Strategy #2: Screen the roadway network for high-risk segments and apply effective and/or innovative countermeasures to improve intersection safety.

No.

2.1

2.2

2.3

Description

Develop a white paper on the locations with high nighttime
crashes and make recommendations to increase lighting.

Determine a high-crash corridor where crashes could be
mitigated through corridor access management, and identify a
project to install islands to limit access. Utilize results from
Safety Management Plans (SMP).

Support and document roadway lane reconfigurations
throughout the state.

Action Step Leader

Maurilio Olivares (NDOT)
XuHao (UNR)

Perry Gross (NDOT)

Maurilio Olivares (NDOT)
GenaKendall (RTCSNV)

Completion

(Est.)

Sep 2024

Jun 2025

Dec 2024

Status

O
Substantial
Progress

©)

Substantial
Progress

O
Substantial
Progress

Output Measure

A 1-page white paper with an executive summary on recommendations to increase
lighting at locations with high nighttime crashes based the analysis performed.

Determine how access management is implemented at the local level. Determine a
high-crash corridor and identify a project to install islands to limit access. Access
management as recommended in SMPs. Number of access management measures
incorporated into NDOT Encroachment Permits.

White paper on benefits of roadway lane reconfiguration. Determine what local
agencies policies are. Reach out to agencies yearly to determine if roadway lane
reconfigurations are being implemented.



Strategy #3: Conduct outreach and education initiatives for target audiences that focus on eliminating high-risk behaviors at intersections.

No. Description

Support efforts for automated
3.1 enforcement in the state through the
use of safety cameras.

Conduct saturation enforcement of red

2
3 light running.

Support efforts for roundabout training

3.3
in driver education and on driving test.

Action Step Leader

Jason Stallcop (RPD)
Erin Breen (UNLV)

Jason Stallcop (RPD)

Sam Ahiamadi (NDOT)

Completion

(Est.) Status

Jun 2025 ) O

Initiated

O

Jun 2025

un Not Started

O

Dec 2024 Moderate

Progress

Output Measure

Conduct a study to prove the issue. Review hearing to determine what made the bill fail and look to make
changes to address those concerns, Conduct a best practice review on automated enforcement technology,
address equity in automated enforcement. (Consider calling these safety cameras ).

Number of red-light running citations reported statewide.

Review driver education materials to see if they incorporate information on roundabouts. Coordinate with the
Department of Motor Vehicles (DMV) to have roundabouts included in the driving test when they are located
near a DMV.



Critical Emphasis Area:\Work Zones (WZ)

Strategy #1: Increase use of data sources and innovative technology to address the causes of fatalities and serious injuries in work zones.

No.

Description

Research technology support and
determine available data sources

Review and report on available
data: analyze crash data, provide
recommendations, and develop
strategies to support better
decision-making.

Action Step Leader

Rick Tydeman (NDOT)

Matthew Williams (NDOT)

Completion (Est.)

Apr 2025

Apr 2025

Status

O

Moderate Progress

©)

Initiated

Output Measure

Summary of research

Set of
education/communication/outreach
strategies to inform construction
workers/project managers/etc. on
ways to improve safety within work
zones.



Strategy #2: Increase effectiveness of Traffic Control Work Zones

No.

Description

Research traffic control design, specifications, Traffic Management Plan (TMP), and create
better processes for work zones (i.e. alignment with MUTCD standards).

Measure effectiveness of traffic control layouts (Identify an agency to champion this
effort?)

Evaluate the feasibility for using automated enforcement within a work zone as a pilot
project.

Action Step Leader

Maurilio Olivares (NDOT)
Rick Tydeman (NDOT)

John Penuelas (RTCSNV)

Rick Tydeman (NDOT)
Lacey Tisler (NDOT)

Completion
(Est.)

Nov 2024

Jun 2025

Dec 2025

Status

O

Moderate
Progress

O
Not Started

@)

Initiated

Output Measure

Summary of findings based on areas of improvement
and design best practices.

Develop strategies to review traffic control plans for
conformance with national standards.

Summary of findings with recommendations for use.



Strategy #3: Future Consideration: Determine impacts of work zones on capacity, mobility and safety downstream of the work zone

Completion
No. Description Action Step Leader (Est.) Status Output Measure
Review projects within 0.5 mile outside of work zones which impact the Maurilio Olivares (NDOT) Jun 2025 '\3 ; Summary of impacts that construction zones have on safety within the
safety of the corridor. Mike West (NDOT) vicinity of a work zone.

Started
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