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Safer Roads Key Area
Meeting Summary

Attendees
· See attached for the meeting attendees.

Topics
· Task force role within SHSP – An SHSP Leadership retreat with Emphasis Area Chairs and Vice

Chairs was in March. During the retreat, the group discussed the important role that the task forces
have within the larger SHSP.

o OTS and NDOT develop the Strategic Highway Safety Plan in collaboration with
several partners. NDOT is the agency responsible for submitting to Federal Highway
Administration

o There are four Key Areas that encompass the Emphasis Areas (EA) with some
identified as Critical Emphasis Areas (CEA)

o The conversations and ideas within the EA are compiled and brought to NVACTS and
potentially become policies or legislation to improve road safety.

o The work that is done in the Task Force(s) is vitally important.
o The SHSP leadership team is preparing for 2026-2031 SHSP update and asks

everyone involved within any of the EAs to share ideas to be implemented.

· Summary from Last Quarterly Meeting – There were no comments on the summary from the
last quarterly meeting.

· Monthly Fatality Data Update – The March state fatal report is attached. Pedestrians make up
over a third of fatalities on Nevada’s roadways so far in 2024.

o Data surrounding states with the highest pedestrian fatalities in the first half of 2023 can
be found here: https://arstechnica.com/cars/2024/02/new-data-shows-which-states-were-
more-deadly-for-pedestrians-in-2023/

o Similarly, GHSA pedestrian fatality data from 2013 to 2023 can be found here:
https://www.ghsa.org/resources/news-releases/pedestrians-preliminary24

· Agency Updates
o Erin Breen (UNLV) and Lacey Tisler (NDOT) have been spending time with RTC of

Southern Nevada, Clark County, the City of Las Vegas talking about equity data and
expect to have many takeaways that they hope to share after the workshop. A similar
workshop will be completed in Northern Nevada.

Date/Time: Thursday, May 2, 2024 | 10:00 AM – 11:30 AM

Chair: Lacey Tisler, NDOT Traffic Safety Engineering

Vice Chair Safe Speed: Todd Hartline, DPS Office of Traffic Safety

Vice Chair Lane Departures: Shawn Paterson, NDOT Design

Vice Chair Intersections: Sam Ahiamadi, NDOT Traffic Operations

Vice Chair Work Zones: Kim Goodwin, NDOT Traffic Operations
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o The Stop Road Crashes Group will be at a Reno Aces game next week to distribute
education materials to educate folks about not drinking and driving over Cinco De Mayo.
There will be a kickoff soon about teen driving in Southern Nevada.

o May is Motorcycle Safety Month and National Bike Month. Please consider biking to work.

o Office of Traffic Safety:  Most of the 2025 projects have been submitted and they are
reviewing and scoring those currently for allocation of grant funding.

· Presentation on School Zone Speed Study LiDAR Pilot Project by Dr. Seri Park, UNR
o See Attachment E for the presentation on the “School Zone Speed Study” Project
o The objective of the study is to explore field collected speed distributions across various

school zones in Nevada.

o During data collection, a few vehicles were observed to exceed 70 mph during active
school zones at high schools, specifically Reno High, in the morning drop-off time frame.

· Safe Speed Updates
o A link to NHTSA’s prevention messaging on speeding can be found here:
https://www.trafficsafetymarketing.gov/safety-topics/speeding#5191
o 2.1 Support HVE efforts with multiple-channel messaging and outreach.

· Joining Forces Program had an event on March 13-29 where 28 agencies
participated including 316 officers. There were a total of 4,178 traffic stops and
1,595 hours worked. This event included 12 of 17 counties had agencies who
participated, although Nevada Highway Patrol in most of those counties were
involved.

o 2.2 Support legislative opportunities to curb speed and aggressive driving, such as
automated enforcement in school and work zones.

· See notes above from the presentation on LiDAR Pilot Project updates.

· Intersections Updates
o Updates on Strategy 1 Action Items

· NDOT is updating the Intersection Control Evaluation (ICE) strategies. The focus
has historically been in vehicles, whereas now, the focus is shifting to include
vulnerable road users. This effort coincides with the ICE criteria analysis, which is
updated every two years.

· From the equity training currently being conducted in southern Nevada, there has a
focus on implementation of pilot projects. The FHWA provides resources for how
this is done.

· Now that locations have been identified through the previous action steps within
Strategy 1, the team is working on how to implement these recommendations into
construction projects to impact change.

o 3.1 Support efforts for automated enforcement in the state through the use of safety
cameras.

· See Attachment F for the presentation on “Where Are We With Safety Cameras”.

· Nevada laws limit recording vehicles, so data is collected and used

· RTC of Southern Nevada is collecting data on red light running where 14,000
vehicles at one intersection (Carey Ave) were observed to be in violation in one
month. This leads to an alarming number of near misses and are largely speeding
related.
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· Lane Departures Updates
o “The Sweet Sounds of Safety” rumble strips safety video: https://youtu.be/2V5-M4-

O70E?si=wruZClPHEaS73Q3H
o 1.3 Update rumble strip standards and guidance on new and re-rumble strip installations.

· NDOT Standard Plans are updated every two years. Bike rumble strips have been
incorporated but efforts are ongoing about sizing them appropriately. The team has
considered the ‘rumble stripe’ with rumble under the striping. Recent efforts have
been on the design and locations of rumble strips that make the most sense.

o 2.3 Decrease animal vehicle collisions: prioritize problem areas with crash data (statewide
assessment).

· See Attachment G for the presentation on “Wildlife Crossing Project Prioritization”.

· NDOT is partnering with NDA to collect data, develop a database of wildlife
crossings across the state, and prioritize these known conflict areas for new and
improved wildlife crossings.

· See more information about Wildlife Crossings and Assembly Bill 112 here:
https://www.dot.nv.gov/doing-business/about-ndot/ndot-
divisions/engineering/environmental-services/environmental-documents-and-
projects

· Work Zone Updates
o 2.2 Measure effectiveness of traffic control layouts (Identify an agency to champion this

effort?)

· RTC of Southern Nevada is working on a ‘One Network’ system
(https://us.one.network/) so that traffic control plans can be accessible for all
agencies.

· Open Discussion
o Rural Traffic Safety Summit in Elko, NV on July 16-17
o Traffic Safety Summit in Reno, NV on November 12-14

Attachments:
A. May 2, 2024 Meeting Attendees

B. Summary (without attachments) from February 1, 2024 Safer Roads Key Area Meeting

C. Monthly Fatality Report

D. Actions and Strategies Update

E. School Zone Speed Study LiDAR Pilot Project Presentation

F. Where Are We With Safety Cameras Presentation

G. Wildlife Crossing Project Prioritization Presentation
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Links:
· 2023 Crash Facts
· Fatal Crash Data Dashboard
· Pedsafe.Vegas
· Clark County Sheriff Wants Speed Cameras
· NDOT Speed Management Action Plan
· NV Strategic Highway Safety Plan
· TIM Coalition Information
· MUTCD 11th Edition
· Proven Safety Countermeasures | FHWA (dot.gov)
· Countermeasures That Work | NHTSA

Next Meetings:
· Nevada Advisory Committee on Traffic Safety (NVACTS) – June 13, 2:00 PM – 4:00 PM
· Work Zones Action Update Meeting – Tuesday, July 9, 10:30 AM – 11:30 AM
· Lane Departures Action Update Meeting – Thursday, July 11, 10:00 AM –11:00 AM
· Intersections Action Update Meeting – Thursday, July 11, 2:00 PM – 3:00 PM
· Safe Speed Action Update Meeting – Wednesday, July 17, 9:00 AM – 10:00 AM
· Next Safer Roads Meeting – Thursday, August 1, 10:00 AM - 11:30 AM

Distribution: All attendees and Safer Roads Roster (May 2, 2024)

Date issued: Thursday, May 9, 2024

NOTE TO RECIPIENTS: These meeting minutes record Kimley-Horn’s understanding of the meeting and
intended actions arising therefrom.  Your agreement that the notes form a true record of the discussion
will be assumed unless adverse comments are received in writing within five days of receipt.
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Attended First Name Last Name Agency/Organization Email
Adam Anderson Nevada Department of Public Safety Office of Traffic Safety aanderson@dps.state.nv.us
Alec Oltman Nevada Barricade & Sign Co., Inc. alec@nbsco.com
Alex Wolfson RTC Washoe awolfson@rtcwashoe.com
Amanda Brandenburg Nevada Department of Public Safety Office of Traffic Safety abrandenburg@dps.state.nv.us
Amy Davey Nevada Department of Public Safety Office of Traffic Safety amy.davey@dps.state.nv.us
Amy Fitch University of Nevada Reno School of Community Health afitch@unr.edu
Anabel Hernandez Kimley-Horn anabel.hernandez@kimley-horn.com
Andrew Bennett Clark County Office of Traffic Safety andrew.bennett@clarkcountynv.gov
Andrew Kjellman RTC of Southern Nevada kjellmana@rtcsnv.com
Angela Parsons Nevada Department of Transportation - District 1 aparsons@dot.nv.gov
Anita Pepper Nevada Department of Public Safety - Office of Traffic Safety a.pepper@dps.state.nv.us

Ati Abad Atkins Global atefeh.abad@atkinsglobal.com
Baillie Keach Nevada Department of Transportation bkeach@dot.nv.gov
Bernie Rivers Nevada Barricade & Sign Co., Inc.
Blair Harkleroad Nevada Department of Public Safety Highway Patrol bharkleroad@dps.state.nv.us
Bobbie Sullivan Nevada Department of Health and Human Services bsullivan@health.nv.gov
Brandon Henning Nevada Department of Transportation - Safety bhenning@dot.nv.gov
Brenda Hahn National Highway Traffic Safety Administration brenda.hahn@dot.gov
Brendan Morris University of Nevada Las Vegas Brendan.morris@unlv.edu
Bryan Penalosa Kirk Kerkorian School of Medicine at UNLV bryanpenalosa@gmail.com
Carmen Hua Southern Nevada Health District, Office of Disease Surveillance huac@snhd.org
Carrie Krupp Nevada Department of Public Safety Office of Traffic Safety clkrupp@dps.state.nv.us
Casey Smith Nevada Department of Transportation cjsmith@dot.nv.gov
Cecilia Javier ciljavier@gmail.com
Chelsea Stuenkel Nevada Department of Public Safety Highway Patrol cstuenkel@dps.state.nv.us
Chris Cannon City of North Las Vegas Police Department cannonc@cityofnorthlasvegas.com
Chris Dreyer Nevada Department of Public Safety Highway Patrol cdreyer@dps.state.nv.us
Chris Schwarz RTC of Southern Nevada schwarzc@rtcsnv.com
Christina Karanikolas RTC of Southern Nevada - FAST karanikolasc@rtcsnv.com
Chuck Ayers Mr. Chuck's Driving Academy ayerschuck55@yahoo.com
Cody Fulwiler Las Vegas Metropolitan Police Department C9167F@LVMPD.COM
Colleen Unterbrink Nevada Department of Transportation crunterbrink@dot.nv.gov
Courtney Coughenour University of Nevada Las Vegas School of Community Health Sciences courtney.coughenour@unlv.edu
Daniel Banda Nevada Department of Public Safety Office of Traffic Safety/Nevada Rider dbanda@dps.state.nv.us
Daniel Fazekas RTC of Southern Nevada FazekasD@rtcsnv.com
Danielle Hafeman Nevada Department of Public Safety Office of Traffic Safety Dhafeman@dps.state.nv.us
Daryl Rhoads Las Vegas Metropolitan Police Department d6601r@lvmpd.com
David Giacomin Kimley-Horn david.giacomin@kimley-horn.com
David Ranson Storey County Sheriff's Office dranson@storeycounty.org
David Stoddard Las Vegas Metropolitan Police Department d7419s@lvmpd.com
Daysha Catchings R&R Partners daysha.catchings@rrpartners.com
Debbie Miller Nevada Department of Public Safety - Office of Traffic Safety d.miller@dps.state.nv.us

Anthony Ramos Clark County anthony.ramos@clarkcountynv.gov
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Attended First Name Last Name Agency/Organization Email
Dente Brandyn Look Out Kids About luckydente@cox.net
Dianne Draper Nevada Department of Motor Vehicles ddraper@dmv.nv.gov
Diego Gonzalez Nevada Department of Transportation dgonzalez@dot.nv.gov
Dominic Dickey Nevada Department of Public Safety Office of Traffic Safety d.dickey@dps.state.nv.us
Donna Trauger Concerned Citizen agranolachic@gmail.com
Dr. Deborah Kuhls Kirk Kerkorian School of Medicine at UNLV deborah.kuhls@unlv.edu
Duane Gonzales Nevada Department of Transportation dgonzales@dot.nv.gov
Eden Collings Nevada Department of Public Safety Office of Traffic Safety e.collings@dps.state.nv.us
Elmer Acevedo Kimley-Horn elmer.acevedo@kimley-horn.com
Eric Dornak American Traffic Safety Services Association ejdornak@mmm.com
Eric Glick Not Associated with a Business eglick125@gmail.com
Eric Hawkins City of Henderson eric.hawkins@cityofhenderson.com
Eric MacGill Nevada Department of Transportation EMacGill@dot.nv.gov
Erin Breen University of Nevada Las Vegas Transportation Research Center scp.unlv@gmail.com
Evan Gunderson Not Associated with a Business evan.gunderson@gmail.com
Flor Bernal Mothers Against Drunk Driving flor.bernal@madd.org
Fred Shakal Nevada Department of Transportation fshakal@dot.nv.gov
Gary Smith Nevada Department of Public Safety Highway Patrol gsmith@dps.state.nv.us
Gena Kendall RTC of Southern Nevada kendallg@rtcsnv.com
Genevieve Swain Nevada Department of Public Safety Office of Traffic Safety g.swain@dps.state.nv.us
Gina Espinosa-Salcedo National Highway Traffic Safety Administration Gina.Espinosa-salcedo@dot.gov
Glen Taylor Nevada Department of Public Safety Office of Traffic Safety gtaylor@dps.state.nv.us

Hao Xu University of Nevada Reno haox@unr.edu
Harry Teng University of Nevada Las Vegas Transportation Research Center teng@ce.unlv.edu
Heith Draper Carson City Towing draper.heith77@gmail.com
Jae Pullen Nevada Department of Transportation jpullen@dot.nv.gov
Jaime Tuddao Nevada Department of Transportation - Safety jtuddao@dot.nv.gov
James Lovett Kirk Kerkorian School of Medicine at UNLV lovettj6@unlv.nevada.edu
Jason Stallcop Reno Police Department stallcopj@reno.gov
Jeff Bickett Nevada Department of Transportation jbickett@dot.nv.gov
Jeff Pritchett Masters of Barricades jeffp@mob-traffic.com
Jeffrey Howell Nevada Department of Public Safety Highway Patrol jhowell@dps.state.nv.us
Jennifer Pharr University of Nevada Las Vegas jennifer.pharr@unlv.edu
Jennifer Pitts Nevada Department of Motor Vehicles jpitts@dmv.nv.gov
Jessica Johnson Southern Nevada Health District johnsonjes@snhdmail.org
Jim Benoit Clark County Public Works jbenoit@clarkcountynv.gov
Jim Nichols Nevada Local Technical Assistance Program jnichols@tmcc.edu
Joanna Wadsworth RTC of Southern Nevada - FAST wadsworthjo@rtcsnv.com
Joe Dibble Washoe County Health District JDibble@washoecounty.gov
John Davis Regional Emergency Medical Services Authority (Volunteer) jdavis@unr.edu
John Galicia University of Nevada Reno Police jgalicia@police.unr.edu
John Penuelas RTC of Southern Nevada penuelasj@rtcsnv.com

Graham Dollarhide RTC Washoe gdollarhide@rtcwashoe.com
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Johnean Morrison Nevada Department of Public Safety Office of Traffic Safety jjmorrison@dps.state.nv.us
Jon Boether Nevada Department of Transportation jboether@dot.nv.gov
Jon Ericson City of Sparks Public Works jericson@cityofsparks.us
Jonathan Pasternack Kimley-Horn jonathan.pasternack@kimley-horn.com
Jordan Daker Nevada Department of Transportation jedaker@dot.nv.gov
Juan Balbuena-Merle Federal Highway Administration juan.balbuena@dot.gov
Juan Hernandez Nevada Department of Transportation jchernandez@dot.nv.gov
Judith Mata Nevada Department of Public Safety Office of Traffic Safety jmata@dps.state.nv.us
Judzia Bombard University of Nevada Las Vegas judzia.bombard@unlv.edu
Julia Uravich RTC of Southern Nevada UravichJ@rtcsnv.com
July Thompson Duckwater Shoshone Tribe dst_injurypreventionspecialist@outlook.com
Justin McDonald Nevada Department of Public Safety Office of Traffic Safety jmcdonald@dps.state.nv.us
Kailie Sonneville Nevada Department of Public Safety - Office of Traffic Safety k.sonneville@dps.state.nv.us
Kaizad Yazdani Clark County Public Works kyazdani@clarkcountynv.gov
Karim Yousuf Nevada Department of Transportation District II kyousuf@dot.nv.gov

Kenneth Satowski RTC of Southern Nevada satowskik@rtcsnv.com
Kevin Honea Nevada Department of Public Safety Highway Patrol khonea@dps.state.nv.us
Kevin Maxwell Nevada Department of Transportation kmaxwell@dot.nv.gov
Kevin Tice Nevada Department of Public Safety Office of Traffic Safety ktice@dps.state.nv.us
Kim Smith Nevada Department of Public Safety ky.smith@dps.state.nv.us
Kimberly Goodwin Nevada Department of Transportation - Safety kgoodwin@dot.nv.gov
Kris Wilson Nevada Department of Public Safety Highway Patrol kwilson@dps.state.nv.us
Kurt Dietrich City of Reno dietrichk@reno.gov
Lacey Tisler Nevada Department of Transportation ltisler@dot.nv.gov
LaShonn Ford Nevada Department of Transportation lford@dot.nv.gov
Laura Zhao University of Nevada Reno yuezhao118@gmail.com
Lea Cartwright J.K. Belz & Associates lc@jkbelz.com
Lenny Deforge Look Out Kids About IPTA@live.com
Linda Weyl Trench Plate Rental Co lweyl@tprco.com
Lindsay Saner Kimley-Horn lindsay.saner@kimley-horn.com
Luis Ayala-Zapata Nevada Department of Public Safety Highway Patrol Lzapata@dps.state.nv.us
Macie Tuell Miss Reno 2016 macietuell@yahoo.com
Mario Ramos National Highway Traffic Safety Administration mario.ramos@dot.gov
Matt Cambron Nevada Department of Public Safety Office of Traffic Safety mcambron@dps.state.nv.us
Matt Smith Carson City Sheriffs Office msmith@carson.org
Matthew Stewart University of Nevada Reno Police Services stewartm@unr.edu
Maurilio Olivares Nevada Department of Transportation molivares@dot.nv.gov
Maya Bourgeois Nevada Department of Transportation mbourgeois@dot.nv.gov
McKenna Bacon Nevada Department of Transportation mbacon@dot.nv.gov
Meg Matta Nevada Department of Public Safety Office of Traffic Safety m.matta@dps.state.nv.us
Michael Lemley Las Vegas Metropolitan Police Department M5826L@lvmpd.com
Michael Rooker Nevada Department of Transportation mrooker@dot.nv.gov

Kelly Stein NDOT kstein@dot.nv.gov
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Michelle Farmer Nevada Department of Public Safety Office of Traffic Safety mfarmer@dps.state.nv.us
Mike Campbell Clark County School District Police Department
Mike Colety Kimley-Horn mike.colety@kimley-horn.com
Mike Janssen City of Las Vegas mjanssen@lasvegasnevada.gov
Mohammad Farhan RTC of Southern Nevada farhanm@rtcsnv.com
Nanette Maxwell Nevada Department of Transportation nmaxwell@dot.nv.gov
Naveen Veeramisti Atkins naveen.veeramisti@atkinsglobal.com
Nick Nordyke Nevada Department of Public Safety Office of Traffic Safety nnordyke@dps.state.nv.us
Niguel Williams Nevada Rider Motorcycle Safety niguelwilliams@msn.com
Noehealani Antolin University of Nevada Las Vegas noehealani.bareng-antolin@unlv.edu
Nova Simpson Nevada Department of Transportation nsimpson@dot.nv.gov
Patrick Grimes The National Judicial College pgrimes@judges.org
Paul Villaluz Westwood pvillaluz@shg-inc.com
Perry Gross Nevada Department of Transportation perry.gross@dot.nv.gov
Peter Vander Aa Nevada Department of Public Safety Office of Traffic Safety pvanderaa@dps.state.nv.us
Phil Garcia City of Las Vegas pgarcia@lasvegasnevada.gov
Phil Kanegsberg Nevada Department of Transportation Roadway Design pkanegsberg@dot.nv.gov
Rebecca Cruz-Nanez Southern Nevada Health District cruz-nanez@snhd.org
Rebecca Kapuler Nevada Department of Transportatoin rebecca.kapuler@dot.nv.gov
Richard Gent Nevada Operation Lifesaver, the Nevada Statewide Rail Safety Program rich@hotrailgroup.com
Rick Schroder City of Las Vegas rschroder@lasvegasnevada.gov
Rob Honea Nevada Department of Public Safety Office of Traffic Safety rhonea@dps.state.nv.us
Robert Mayer Clark County School District Police Department mayerra1@nv.ccsd.net
Rod Schilling Nevada Department of Transportation roschilling@dot.nv.gov
Ruthi Cass Nevada Department of Transportation rmcass@dot.nv.gov
Samuel Ahiamadi Nevada Department of Transportation sahiamadi@dot.nv.gov
Scott Hall RTC Washoe Bicycle and Pedestrian Advisory Committee koukoutamba@gmail.com
Scott Swain Nevada Department of Public Safety Office of Traffic Safety sswain@dps.state.nv.us
Sean Robinson City of Las Vegas srobinson@lasvegasnevada.gov
Sergio Avila AAA Nevada sergio.avila@nevada.aaa.com
Seri Park University of Nevada Reno serip@unr.edu
Seth Daniels Nevada Department of Transportation Traffic Operations sdaniels@dot.nv.gov

Shannon Bryant Washoe County District Attorney SBryant@da.washoecounty.gov
Shannon Trice National Highway Traffic Safefy Administration shannon.trice@dot.gov
Shara Thiesen Nevada Department of Transportation sthiesen@dot.nv.gov
Sharan Dhanaraju Jacobs Engineering sharan.dhanaraju@jacobs.com
Shaun "Murry" DeForest Nevada Department of Transportation sdeforest@dot.nv.gov
Shawn Howerton Nevada Department of Transportation Roadway Design showerton@dot.nv.gov
Shawn Paterson Nevada Department of Transportation spaterson@dot.nv.gov
Shelley Carrao Nevada Department of Public Safety Highway Patrol scarrao@dps.state.nv.us
Shina Ford Nevada Department of Transportation ssford@dot.nv.gov
Sierra Hooft University of Nevada Reno Police Services sierrahooft@unr.edu

Shabnam Karambakhsh NDOT skarambakhsh@dot.nv.gov
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Solome Barton City of North Las Vegas - Office of Emergency Management bartons@cityofnorthlasvegas.com
Sonia Jacinto-Acosta Nevada Department of Transportation sjacintoacosta@dot.nv.gov
Stepahnie Chen Washoe County Health District schen@washoecounty.us
Stephanie Lopez Nevada Department of Transportation slopez@dot.nv.gov
Susan Robinson The National Judicial College susanrobinson@judges.org
Theresa Gaisser RTC of Southern Nevada - FAST gaissert@rtcsnv.com
Thomas Martin Nevada Department of Motor Vehicles tmartin01@dmv.nv.gov
Tia Linzsey Nevada Department of Motor Vehicles tlinzsey@dmv.nv.gov
Tiffani May Noel Nevada Department of Public Safety Office of Traffic Safety tmay@dps.state.nv.us
Tiffany Tucker Kimley-Horn tiffany.tucker@kimley-horn.com
Tim Bungum University of Nevada Las Vegas School of Community Health Sciences Tim.Bungum@unlv.edu
Tim Burrows Kimley-Horn tim.burrows@kimley-horn.com
Tim Rudnick Nevada Department of Transportation trudnick@dot.nv.gov
Timber Wood Nevada Department of Transportation twood@dot.nv.gov
Todd Hartline Nevada Department of Public Safety Office of Traffic Safety thartline@dps.state.nv.us
Tom Urso Nevada Department of Public Safety Highway Patrol turso@dps.state.nv.us
Tonya Laney Nevada Department of Motor Vehicles tlaney@dmv.nv.gov
Vishal Sadineni Nevada Department of Transportation vsadineni@dot.nv.gov
Walt Vodrazka RTC of Southern Nevada - FAST vodrazkaw@rtcsnv.com
Wesley Osmer Nevada Department of Transportation wosmer@dot.nv.gov
William Murwin Nevada Department of Public Safety Highway Patrol wmurwin@dps.state.nv.us
Zachary Cord Nevada Department of Motor Vehicles zcord@dmv.nv.gov
Zero Fatalities NV Kimley-Horn zerofatalitiesnv@kimley-horn.com
Zong Tian University of Nevada Reno zongt@unr.edu
Michael Thiele LVMPD M9199t@lvmpd.com
Leisa Moseley Sayles Fines and Fees Justice Center lmoseley@finesandfeesjusticecenter.org
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Safer Roads Key Area 
Meeting Summary 

 
 

Attendees 
• See attached for the meeting attendees.  

Topics 
• Summary from Last Quarterly Meeting – There were no comments on the summary from the 

last quarterly meeting. 

• Monthly Fatality Data Update – The preliminary 2023 state fatal report is attached. 386 total 
fatalities for 2023, 106 of those were pedestrians.  

• TRCC – There are several grants that are being pursued to aid with better collection of data. The 
Tyler Technologies (Enforcement Mobile) contract is coming to end, starting process for a new 
contract. Previous meeting was 12/9, and the next meeting is on March 19 at 10:00 AM. 

• NVACTS Update 
o List of recommended traffic safety policy priorities for 2024 provided below. Champions for 

the policy priorities are needed for the Policy Priority Working Group! Need for on-going 
support and identification of policy priorities from task forces. They do not have to be 
legislative actions.  

 Road Safety Cameras in 
School Zones  

 Road Safety Cameras  

 Primary Seat Belt Law  

 Higher Fines in School Zones 

 Graduated Drives Licenses 

 Safe System Intersections  

 Traffic Records  

 Yield for Pedestrians to Stop 
for Pedestrians  

 Appropriate Speed Limits for 
All Road Users 

o Next NVACTS meeting is Thursday, March 14. If you would like to join the NVACTS 
meetings or Policy Priority Working Group (meets every other Thursday), please reach out to 
Lacey Tisler (ltisler@nv.dot.gov), Andrew Bennett (andrew.bennett@clarkcountynv.gov) or 
Lindsay Saner (lindsay.saner@kimley-horn.com). 

• Agency Updates 
o NDOT Traffic Safety: NDOT Director, Tracy Larkin Thomason, has committed to FHWA 

to pursue Proven Safety Countermeasures, with priority for wider edge lanes (6”) on rural 
routes and a re-commitment to local road safety plans. An emphasis on the local road 

Date/Time: Thursday, February 1, 2024 | 10:00 AM – 11:30 AM 

Chair: Lacey Tisler, NDOT Traffic Safety Engineering 
Vice Chair Safe Speed:  Todd Hartline, DPS Office of Traffic Safety 

Vice Chair Lane Departures: Shawn Paterson, NDOT Design 

Vice Chair Intersections: Rod Schilling, NDOT Traffic Operations  

Vice Chair Work Zones: Kim Goodwin, NDOT Traffic Operations 

mailto:ltisler@nv.dot.gov
mailto:andrew.bennett@clarkcountynv.gov
mailto:lindsay.saner@kimley-horn.com
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safety plans is needed since it empowers local communities and there are different needs 
throughout Nevada.  

o NDOT Pedestrian and Bike Safety: Nevada Moves Day is in March. It is a celebration of 
walking and biking to and from school. If anyone wants to get involved reach out to 
Katinka Rauch, Safe Routes to School (SRTS) State Coordinator (krauch@dot.nv.gov), 
she will get you in contact with your safe routes coordinator in your jurisdiction.  

o NDOT Traffic Operations: 11th edition of MUTCD 
(https://mutcd.fhwa.dot.gov/pdfs/11th_Edition/mutcd11thedition.pdf) was published on 
January 18. NDOT is reviewing and will be releasing what portions they will be adopting. 
Will provide an update at the next Safer Roads meeting. 

o RTC Southern Nevada: Update on the Safe Streets for All grant. They are finalizing the 
procurement process for the Southern Nevada Safe Streets for All Plan. There is also a 
supplemental grant that RTC Streets and Highways will lead, planning for a robust update 
to the Design Guide and Standard Drawings in the coming months.  

o RTC Washoe: RTC Washoe held a contest for safety messaging or safe routes 
messaging at their bus shelters. In their upcoming meeting they are going to announce 
winners that will have their work turned into bus wraps. RTC Washoe received a SS4A 
Implementation Grant for East 6th Street in Reno. 

o Office of Traffic Safety: Call for Letters of Interest for 2025 Grant Applications was sent 
out. This call is looking for projects (non-infrastructure) that agencies want to do, which 
are then reviewed by OTS. 

o City of Las Vegas: The RFQ for the Vision Zero Plan Update (using SS4A grant 
supplemental funds) will be coming out soon. CLV received a SS4A Implementation Grant 
for $8.3M for SAFEConnect in East Las Vegas.  

o Carson City: Received a SS4A Grant to update the Safe Routes to School Plan.  

• Safe Speeds Updates 
o 1.3 Install dynamic speed feedback signs within transition zones, preferably with 

geometric improvements, to reduce speeds where speeds/crashes are an issue.  

• Sites have been identified for dynamic speed signs and striping improvements in 
known locations where speed issues exist. 

•  Two locations on US 50 have been identified, but more research is still going on to 
make sure data before and after installation can be collected.  

o 2.1 Support HVE efforts with multiple-channel messaging and outreach. 

• Joining Forces Program 

o There were just under 64,000 stops made, 33,000 speed citations issued.  
o 4,645 stops were vehicles traveling over 100 mph (100-138 mph) 

o 2.2 Support legislative opportunities to curb speed and aggressive driving, such as 
automated enforcement in school and work zones. 

• University of Nevada, Reno transportation group, has been assisting with data 
gathering. The data will be provided to legislative groups.  

• Clark County Sheriff Kevin McMahill recently came out in support of traffic safety 
cameras. (Clark County Sheriff Wants Speed Cameras)  

• Intersections Updates 
o 2.1 Determine locations with high nighttime crashes and make recommendations to 

increase lighting. 

mailto:krauch@dot.nv.gov
https://mutcd.fhwa.dot.gov/pdfs/11th_Edition/mutcd11thedition.pdf
https://www.reviewjournal.com/crime/sheriff-wants-both-red-light-speed-cameras-in-las-vegas-2983696/
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• Locations have been identified where increase lighting is warranted in the Reno-
Sparks area. Once the areas were identified based on crash data, personal 
knowledge, meeting certain ambient lighting threshold and travel frequency they 
were prioritized from 1-3, with 1 being the highest priority and 3 being a need, but 
not immediate.  

• Request for similar project in Clark County. 
o 3.2 Conduct saturation enforcement of red light running. 

• Running red lights are no longer a warning, it is an automatic citation in the Reno-
Sparks area.  

• A map is going to be developed to show where citations were issued to help show 
if there are any other trends that might lead to running lights, like speeding.  

• Lane Departures Updates 
o 2.1 Identify opportunities to increase survivability of run-off-the-road crashes (slope 

flattening, shoulder widening, and roadside object removal projects). 

• Shabnam Karambakhsh presented on the Optimal Shoulder Configuration Study, 
which is exploring if a shoulder can be too flat.  

o 2.2 Apply traffic incident management (TIM) strategies to minimize disruption after 
incidents to improve emergency response times to crashes, improve first responders 
safety while on scene, reduce secondary crashes through training. 

• There have been 171 first responders trained in 2023, and 70% of all first 
responders have been trained, which ranks Nevada number eight in the nation. 
The last group trained was in November. 

• March training in Carson City 

• TIM Coalitions (NNV, SNV and CAMPO) are meeting in February.  

• Work Zone Updates 
o 2.1 Research traffic control design, specifications, Traffic Management Plan (TMP), and 

review processes for work zones (i.e., alignment with MUTCD standards). 

• Automated work zone enforcement using decommissioned LE vehicles 
(Scarecrow cars), approved in legislature last year. There will be six of them 
operating for the North Valleys Project.  

o Red Book updates: There has been an update about temporary speed reduction of 
less than three days. It is the same process of applying for a slowdown.  

o 3.1 Review projects within 0.5 mile outside of work zones which impact the safety of the 
corridor.  

o Maurilio Olivares (NDOT) has a project to look at safety around work zones.  

• Open Discussion 
o FHWA Proven Safety Countermeasures | FHWA (dot.gov) 

 Speed safety cameras  
 Variable speed limits  
 Appropriate speed limits for all road users 

o NHTSA’s Countermeasures That Work include high visibility enforcement.  

https://shspstorageaccount.z21.web.core.windows.net/#/shsp/action-steps/323d7cc5-eefa-eb11-a2c7-005056b390da
https://shspstorageaccount.z21.web.core.windows.net/#/shsp/action-steps/323d7cc5-eefa-eb11-a2c7-005056b390da
https://shspstorageaccount.z21.web.core.windows.net/#/shsp/action-steps/323d7cc5-eefa-eb11-a2c7-005056b390da
https://highways.dot.gov/safety/proven-safety-countermeasures
https://www.nhtsa.gov/book/countermeasures/countermeasures-that-work
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o Lighting is a need in a lot of areas throughout Nevada. There is a persistent issue with 
copper wire theft. NDOT working to combat copper wire theft with area lighting and 
cameras with warning signs of the area being recorded.  

o Save a Life, Win a Macbook competition is open. Information can be found at 
pedsafe.vegas.  

o 16 pedestrians were killed in Clark County in January.  
o Planning a charette for Las Vegas and Reno for Community Conversations about traffic 

safety.  

Attachments:  
A. February 1, 2024 Meeting Attendees 

B. Summary (without attachments) from November 9, 2023 Safer Roads Key Area Meeting 

C. Monthly Fatality Report 

D. Actions and Strategies Update 

E. Optimal Shoulder Configuration Presentation  

F. Safety in Work Zones and After Presentation  

G. Red Book Updates 

Links: 
• 2023 Crash Facts  
• Fatal Crash Data Dashboard 
• Pedsafe.Vegas 
• Clark County Sheriff Wants Speed Cameras  
• NDOT Speed Management Action Plan  
• NV Strategic Highway Safety Plan 
• TIM Coalition Information  
• MUTCD 11th Edition  
• Proven Safety Countermeasures | FHWA (dot.gov) 
• Countermeasures That Work | NHTSA 

Next Meetings:  
• Nevada Advisory Committee on Traffic Safety (NVACTS) – March 14, 2:00 PM – 4:00 PM 
• Intersections Action Update Meeting – Tuesday, April 2, 10:00 AM – 11:00 AM 
• Lane Departures Action Update Meeting – Thursday, April 11, 10:00 AM –11:00 AM 
• Work Zones Action Update Meeting – Tuesday, April 16, 10:30 AM – 11:30 AM 
• Safe Speed Action Update Meeting – Thursday, April 17, 9:00 AM – 10:00 AM 
• Next Safer Roads Meeting – Thursday, May 2, 10:00 AM - 11:30 AM 

Distribution: All attendees and Safer Roads Roster (February 1, 2024) 

Date issued: Friday, February 9, 2024 

NOTE TO RECIPIENTS: These meeting minutes record Kimley-Horn’s understanding of the meeting and 
intended actions arising therefrom.  Your agreement that the notes form a true record of the discussion 
will be assumed unless adverse comments are received in writing within five days of receipt. 

https://zerofatalitiesnv.com/app/uploads/2024/01/NDOT_Nevada-Crash-Facts-2023_Final.pdf
https://app.powerbi.com/view?r=eyJrIjoiZThjYmFlMzQtNjhlMC00MzdkLWJkOWYtOTA0N2M0ZWZjZmVjIiwidCI6IjdlMjIwZDMwLTBiNTktNDdlNS04YTgxLWE0YTlkOWFmYmRjNCIsImMiOjN9
https://pedsafe.vegas/
https://www.reviewjournal.com/crime/sheriff-wants-both-red-light-speed-cameras-in-las-vegas-2983696/
https://www.dot.nv.gov/safety/traffic-safety-engineering/highways-safety-improvement-program-hsip/speed-management-action-plan-smap
https://zerofatalitiesnv.com/safety-plan-what-is-the-shsp/nvacts/
https://nvtim.com/calendar/
https://mutcd.fhwa.dot.gov/pdfs/11th_Edition/mutcd11thedition.pdf
https://highways.dot.gov/safety/proven-safety-countermeasures
https://www.nhtsa.gov/book/countermeasures/countermeasures-that-work


TO: PUBLIC SAFETY, DIRECTOR NDOT,  HIGHWAY SAFETY COORDINATOR, NDOT TRAFFIC ENGINEERING, FHWA, LAW ENFORCEMENT AGENCIES 

FROM: THE OFFICE OF TRAFFIC SAFETY, STATE FATAL DATA 

PREPARED BY: ADAM ANDERSON, FARS ANALYST 

SUBJECT: FATALITIES BY COUNTY, PERSON TYPE, DAY, MONTH, YEAR AND PERCENT CHANGE.

Month
2023   

Crashes

2024   

Crashes
% Change Month

2023      

Fatals

2024       

Fatals
% Change

JAN 25 36 44.00% JAN 27 39 44.44%

FEB 15 17 13.33% FEB 17 19 11.76%

MAR 26 33 26.92% MAR 26 39 50.00%

APR 0 0 0.00% APR 0 0 0.00%

MAY 0 0 0.00% MAY 0 0 0.00%

JUN 0 0 0.00% JUN 0 0 0.00%

JUL 0 0 0.00% JUL 0 0 0.00%

AUG 0 0 0.00% AUG 0 0 0.00%

SEP 0 0 0.00% SEP 0 0 0.00%

OCT 0 0 0.00% OCT 0 0 0.00%

NOV 0 0 0.00% NOV 0 0 0.00%
DEC 0 0 0.00% DEC 0 0 0.00%

Reporting 

Period Total
66 86 30.30%

Reporting 

Period Total
70 97 38.57%

Year End Total 352 Year End Total 390

CARSON 2 1 -50.00% 2 1 -50.00% 1 0 -100.00% 0 0 0.00%

CHURCHILL 2 0 -100.00% 2 0 -100.00% 2 0 -100.00% 0 0 0.00%

CLARK 46 70 52.17% 49 81 65.31% 25 29 16.00% 10 9 -10.00%

DOUGLAS 1 1 0.00% 1 1 0.00% 1 1 0.00% 0 0 0.00%

ELKO 0 1 100.00% 0 1 100.00% 0 1 100.00% 0 0 0.00%

ESMERALDA 2 0 -100.00% 2 0 -100.00% 2 0 -100.00% 0 0 0.00%

EUREKA 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

HUMBOLDT 1 2 100.00% 2 2 0.00% 2 2 0.00% 1 0 -100.00%

LANDER 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

LINCOLN 2 0 -100.00% 2 0 -100.00% 2 0 -100.00% 1 0 -100.00%

LYON 1 2 100.00% 1 2 100.00% 1 1 0.00% 1 0 -100.00%

MINERAL 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

NYE 0 3 300.00% 0 3 300.00% 0 3 300.00% 0 2 200.00%

PERSHING 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

STOREY 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

WASHOE 8 6 -25.00% 8 6 -25.00% 2 2 0.00% 1 1 0.00%

WHITE PINE 1 0 -100.00% 1 0 -100.00% 1 0 -100.00% 0 0 0.00%
Reporting 

Period Total 66 86 30.30% 70 97 38.57% 39 39 0.00% 14 12 -14.29%

Year End Total 352 390 201 66

CARSON 1 1 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

CHURCHILL 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

CLARK 17 33 94.12% 6 15 150.00% 1 2 100.00% 0 2 200.00%

DOUGLAS 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

ELKO 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

ESMERALDA 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

EUREKA 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

HUMBOLDT 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

LANDER 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

LINCOLN 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

LYON 0 1 100.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

MINERAL 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

NYE 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

PERSHING 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

STOREY 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

WASHOE 5 2 -60.00% 0 2 200.00% 1 0 -100.00% 0 0 0.00%

WHITE PINE 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00%

Reporting 

Period Total
23 37 60.87% 6 17 183.33% 2 2 0.00% 0 2 200.00%

Year End Total 109 86 12 4

THIS REPORT IS A POINT IN TIME COMPARISON 

2023 DATA IS PRELIMINARY AND DOES NOT NECESSARILY INCLUDE FINAL REPORTS (FORM 5, CORONER, AND/OR TOXICOLOGY).

2024 DATA IS NOT FINAL UNTIL THE END OF DECEMBER 2025.  

NOTE: The monthly report will be distributed by the 7th of each month.  

Key: Fatalities= Total number of reported fatals (vehicle occupants, pedestrian, motorcyclist, bicyclist, and other).

Vehicle Occupants = Driver and occupant fatalities in a motor vehicle.  

Vehicle Unrestrained =  Driver and occupant fatalities in a motor vehicle unrestrained.  

Pedestrian = Any person on foot, on a personal conveyance, or in a building.       

Motorcyclist= A person riding any motor vehicle that has a seat or saddle for the use of its operator and is designed to travel on 

Bicyclist= A person on an other road vehicle that can be propelled by pedaling (bicycle, tricycle, unicycle, pedalcar, electric bike).

Other = A person on a scooter, moped, ATV, or other motorized vehicle not captured above on a roadway.  

not more than three wheels in contact with the ground. 

% Change
2023     

Pedestrian

2024   

Pedestrian

THIS DATA DOES NOT INCLUDE DATA FIELDS MARKED BY THE OFFICER AS UNKNOWN. 

% Change% Change

2023 Other   

(Scooter, 

Moped, ATV)    

2024 Other  

(Scooter, 

Moped, ATV)

COUNTY
2023     

Bicyclist

2024     

Bicyclist

2024     

Motorcyclist
% Change

2023     

Motorcyclist

KNOWN COMPARISON OF FATALITIES BY PERSON TYPE BETWEEN 2023 AND 2024.

2023      

Occupants

2024     

Occupants
% Change

KNOWN FATAL COMPARISON BETWEEN 2023 AND 2024.

COUNTY
2023     

Fatalities

2024     

Fatalities
% Change

2023    

Crashes

2024    

Crashes 
% Change

DATE OF REPORT: 4/11/2024

DATA AS OF: 3/31/2024

2023      

Unrestrained

2024    

Unrestrained
% Change
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Key Area: Safer Roads (SR)

Critical Emphasis Area:Safe Speed (SP)

Strategy #1: Advance the use of infrastructure techniques and technology to manage target speeds and set speed limits.

No. Description Action Step Leader Completion (Est.) Status Output Measure Comment

1.1

Develop a statewide Speed

Management Action Plan for

Nevada.

Lacey Tisler (NDOT) Aug 2022


Completed

NDOT Speed Management

Action Plan completed by

2022.

The Speed Management

Action Plan has been

approved by NDOT and will be

posted to the website.

1.2

Implement context-sensitive

speed setting approach for

state-owned roadways.

Lacey Tisler (NDOT) Jun 2025


Moderate Progress

Establish target speeds for

state-owned facilities by

2025.

End date was updated from

6-30-2024 to 6-30-2025.

1.3

Install dynamic speed

feedback signs within

transition zones, preferably

with geometric

improvements, to reduce

speeds where speeds/

crashes are an issue.

Lacey Tisler (NDOT)

Kimberly Goodwin (NDOT)
Jun 2024



Initiated

Select three locations to

provide guidance from NDOT

Speed Management Action

Plan.

Status updated 1/29/2024.

https://shspstorageaccount.z21.web.core.windows.net/#/shsp/key-areas/a7ee89d6-7cf4-eb11-a2c7-005056b390da
https://shspstorageaccount.z21.web.core.windows.net/#/shsp/critical-emphasis-areas/8bb6826a-81f4-eb11-a2c7-005056b390da
https://shspstorageaccount.z21.web.core.windows.net/#/shsp/strategies/ffaa451b-edfa-eb11-a2c7-005056b390da


Strategy #2: Utilize high-visibility speeding enforcement targeted at high-risk locations to reduce crash severity.

No. Description Action Step Leader

Completion

(Est.) Status Output Measure Comment

2.1

Support High Visibility Enforcement (HVE) efforts for aggressive driving and

speed with strong multiple-channel messaging and outreach to encourage

appropriate speeds.

Todd Hartline (DPS-OTS)

Lacey Tisler (NDOT)
Dec 2024



Substantial

Progress

Report on the statistics from

each HVE event.

End date was updated from

6-30-2022 to 12-31-2024.

2.2
Support legislative opportunities to curb speed and aggressive driving, such as

automated enforcement in school and work zones.

Todd Hartline (DPS-OTS)

Lacey Tisler (NDOT)
Jul 2025



Substantial

Progress

Automated enforcement

legislation in the 2023 session.

End date was updated from

6-30-2023 to 7-31-2025.

https://shspstorageaccount.z21.web.core.windows.net/#/shsp/strategies/06c72b17-eefa-eb11-a2c7-005056b390da


Strategy #3: Improve effectiveness of education and outreach about safe speed and aggressive driving.

No. Description Action Step Leader

Completion

(Est.) Status Output Measure Comment

3.1 Use education and messaging to change culture of normalized speeding. Todd Hartline (DPS-OTS) Jul 2024


Moderate

Progress

One speed campaign and presentation

that focuses on culture change per year.

End date was updated from

12-31-2022 to 7-31-2024.

3.2

Promote peer-to-peer outreach programs to address social norms and

shared driving behaviors for all roadway users to reduce speed and

aggressive driving.

Nick Nordyke (DPS-OTS) Jun 2024


Substantial

Progress

Hold at least one peer-to-peer outreach

program per year.

End date was updated from

12-31-2022 to 6-30-2024.

https://shspstorageaccount.z21.web.core.windows.net/#/shsp/strategies/656c6138-eefa-eb11-a2c7-005056b390da


Critical Emphasis Area:Lane Departures (LD)

Strategy #1: Apply proven engineering countermeasures and roadway improvements to keep vehicles in their lanes.

No. Description Action Step Leader Completion (Est.) Status Output Measure Comment

1.1

Prioritize high-risk horizontal

curves and apply

countermeasures.

Jordan Daker (NDOT) Jun 2025


Substantial Progress

Apply countermeasures such

as high-friction surface

treatment (HFST) and

enhanced signage.

End date was updated from

6-30-2024 to 6-30-2025.

1.2
Develop a statewide climbing

and passing lane program.
Jordan Daker (NDOT) Dec 2023



Completed

Prepare Climbing and

Passing Lane Study and

prioritize locations (multi-

jurisdictional).

Memo was provided to the

NDOT front office.

1.3

Update rumble strip

standards and guidance on

new and re-rumble strip

installations.

Jordan Daker (NDOT) Jun 2024


Initiated

Standards and guidance for

new and re-rumble strip

installations.

End date was updated from

6-30-2022 to 6-30-2024.

https://shspstorageaccount.z21.web.core.windows.net/#/shsp/critical-emphasis-areas/998b3875-81f4-eb11-a2c7-005056b390da
https://shspstorageaccount.z21.web.core.windows.net/#/shsp/strategies/c96ea897-eefa-eb11-a2c7-005056b390da


Strategy #2: Increase survivability in the event of a lane departure through engineering and emergency response.

No. Description Action Step Leader

Completion

(Est.) Status Output Measure Comment

2.1

Identify opportunities to increase survivability of run-off-the-road

crashes (slope flattening, shoulder widening, and roadside object

removal projects).

Shaun "Murry"Deforest (NDOT)

Lacey Tisler (NDOT)
Jun 2025



Moderate

Progress

Number of projects that address slope flattening,

shoulder widening and object removal.

End date was

updated from 6-30-

2024 to 6-30-2025.

2.2

Apply traffic incident management (TIM) strategies to minimize

disruption after incidents to improve emergency response times to

crashes, improve first responders safety while on scene, reduce

secondary crashes through training.

Juan Hernandez (NDOT) Jun 2024


Moderate

Progress

Increase number of responders trained.

End date was

updated from 6-30-

2022 to 6-30-2024.

2.3
Decrease animal vehicle collisions: prioritize problem areas with crash

data (statewide assessment).
Nova Simpson (NDOT) Jun 2024



Moderate

Progress

Report on integration of wildlife mitigation into NDOT

projects and continued research on problem areas.

End date was

updated from 6-30-

2022 to 6-30-2024.

2.4
Identify and support technology that will increase the survivability and

decrease the probability of lane departure crashes.
Juan Hernandez (NDOT) Jun 2024



Initiated

Document successes and crash reduction

associated with technologies. Increase

implementation of current technologies and identify

one new technology.

End date was

updated from 6-30-

2022 to 6-30-2024.

https://shspstorageaccount.z21.web.core.windows.net/#/shsp/strategies/3e2eb5b5-eefa-eb11-a2c7-005056b390da


Critical Emphasis Area:Intersections (I)

Strategy #1: Screen the roadway network for high-risk intersections and apply effective and/or innovative countermeasures.

No. Description Action Step Leader Completion (Est.) Status Output Measure Comment

1.1

Screen the network to identify

the top high-risk signalized

intersections.

SharaThiesen (NDOT) Jun 2022


Completed

Top high-risk signalized

intersections.

Intersection screening has

been completed. The list has

been forwarded to Jorden

and Mo to complete their

action steps.

1.2

Screen the network to identify

the top high-risk unsignalized

intersections (separated by

rural and urban).

SharaThiesen (NDOT) Jun 2022


Completed

Top high-risk unsignalized

intersections.

Intersection screening is

complete and forwarded list

to Jorden and Mo.

1.3

Identify countermeasures to

apply to the top high-risk

signalized intersections.

Maurilio Olivares (NDOT) Jun 2024


Substantial Progress

Identify projects to improve

safety at top high-risk

signalized intersections.

End date was updated from

12-31-2023 to 6-30-2024.

1.4

Identify countermeasures to

apply to the top high-risk

unsignalized intersections.

Maurilio Olivares (NDOT) Jun 2024


Substantial Progress

Identify projects to improve

safety at top high-risk

unsignalized intersections.

End date was updated from

12-31-2023 to 6-30-2024.

1.5

Conduct safety analysis at

unsignalized and signalized

intersections throughout the

state to determine potential

systemic countermeasures to

apply at intersections.

Maurilio Olivares (NDOT) Jun 2024


Substantial Progress

Systemic safety analysis and

identification of proven safety

countermeasures.

Status updated 1/29/2024.

https://shspstorageaccount.z21.web.core.windows.net/#/shsp/critical-emphasis-areas/a190c481-81f4-eb11-a2c7-005056b390da
https://shspstorageaccount.z21.web.core.windows.net/#/shsp/strategies/b5872a13-effa-eb11-a2c7-005056b390da


Strategy #2: Screen the roadway network for high-risk segments and apply effective and/or innovative countermeasures to improve intersection safety.

No. Description Action Step Leader

Completion

(Est.) Status Output Measure Comment

2.1
Determine locations with high nighttime crashes and

make recommendations to increase lighting.

Maurilio Olivares (NDOT)

Xu Hao (UNR)
Mar 2024



Completed

Provide recommendations to add lighting to high nighttime crash

locations. Work with agencies to educate them on lighting standards.

Education on destination lighting in rural locations.

A list of

intersections has

been compiled.

2.2

Determine a high-crash corridor where crashes could

be mitigated through corridor access management,

and identify a project to install islands to limit access.

Utilize results from Safety Management Plans (SMP).

Perry Gross (NDOT) Jun 2024


Substantial

Progress

Determine how access management is implemented at the local level.

Determine a high-crash corridor and identify a project to install islands

to limit access. Access management as recommended in SMPs.

Number of access management measures incorporated into NDOT

Encroachment Permits.

End date was

updated from 6-30-

2022 to 6-30-2024.

2.3
Support and document roadway lane reconfigurations

throughout the state.

Maurilio Olivares (NDOT)

GenaKendall (RTCSNV)
Dec 2023



Substantial

Progress

White paper on benefits of roadway lane reconfiguration. Determine

what local agencies� policies are. Reach out to agencies yearly to

determine if roadway lane reconfigurations are being implemented.

End date was

updated from 6-30-

2022 to 12-31-2023.

https://shspstorageaccount.z21.web.core.windows.net/#/shsp/strategies/84ab234a-effa-eb11-a2c7-005056b390da


Strategy #3: Conduct outreach and education initiatives for target audiences that focus on eliminating high-risk behaviors at intersections.

No. Description Action Step Leader

Completion

(Est.) Status Output Measure Comment

3.1

Support efforts for automated

enforcement in the state through

the use of safety cameras.

Jason Stallcop (RPD)

Erin Breen (UNLV)
Jun 2025



Initiated

Conduct a study to prove the issue. Review hearing to determine what made the bill fail

and look to make changes to address those concerns, Conduct a best practice review on

automated enforcement technology, address equity in automated enforcement. (Consider

calling these �safety cameras�).

End date was

updated from 6-30-

2023 to 6-30-2025.

3.2
Conduct saturation enforcement

of red light running.
Jason Stallcop (RPD) Jun 2022



Not Started
Number of red-light running citations reported statewide. N/A

3.3

Support efforts for roundabout

training in driver education and

on driving test.

Sam Ahiamadi (NDOT) Jun 2024


Moderate

Progress

Review driver education materials to see if they incorporate information on roundabouts.

Coordinate with the Department of Motor Vehicles (DMV) to have roundabouts included in

the driving test when they are located near a DMV.

End date was

updated from 6-30-

2022 to 6-30-2024.

https://shspstorageaccount.z21.web.core.windows.net/#/shsp/strategies/85ab234a-effa-eb11-a2c7-005056b390da


Critical Emphasis Area:Work Zones (WZ)

Strategy #1: Increase use of data sources and innovative technology to address the causes of fatalities and serious injuries in work zones.

No. Description Action Step Leader Completion (Est.) Status Output Measure Comment

1

Research technology support

and determine available data

sources

Rod Schilling (NDOT) Jul 2024


Moderate Progress
Summary of research

End date was updated from

7-30-2024 to 7-31-2024.

2

Analyze crash data, provide

recommendations, and

develop strategies to support

better decision-making.

Matthew Williams (NDOT) Apr 2025


Initiated

Set of

education/communication/outreach

strategies to inform

construction workers/project

managers/etc. on ways to

improve safety within work

zones.

End date was updated from

6-1-2024 to 4-30-2025.

https://shspstorageaccount.z21.web.core.windows.net/#/shsp/critical-emphasis-areas/bc47dc87-81f4-eb11-a2c7-005056b390da
https://shspstorageaccount.z21.web.core.windows.net/#/shsp/strategies/3d4e6909-1812-ee11-907c-000d3a72d16e


Strategy #2: Increase effectiveness of Traffic Control Work Zones

No. Description Action Step Leader

Completion

(Est.) Status Output Measure Comment

1

Research traffic control design,

specifications, Traffic Management Plan

(TMP), and review processes for work zones

(i.e. alignment with MUTCD standards).

Maurilio Olivares (NDOT)

CaseySylvester (NDOT)
Nov 2024



Moderate

Progress

Summary of findings based on

areas of improvement and design

best practices.

Have specs for speed feedback signs and for begin/end of work

zone presence devices in projects that advertise beginning in Nov

2023. Likelihood of getting this out by Nov 5th are low however

expect to be using these specifications sometime in November.

2

Measure effectiveness of traffic control

layouts (Identify an agency to champion this

effort?)

John Penuelas (RTCSNV) Jun 2025


Not Started

Develop strategies to review

traffic control plans for

conformance with national

standards.

N/A

3

Evaluate the feasibility for using automated

enforcement within a work zone as a pilot

project.

Lacey Tisler (NDOT) Dec 2025


Initiated

Summary of findings with

recommendations for use.
Status has been updated from Not Started to Initiated.

https://shspstorageaccount.z21.web.core.windows.net/#/shsp/strategies/11231028-1812-ee11-907c-000d3a72d16e


Strategy #3: Future Consideration: Determine impacts of work zones on capacity, mobility and safety downstream of the work zone

No. Description Action Step Leader

Completion

(Est.) Status Output Measure Comment

1
Review projects within 0.5 mile outside of work zones which

impact the safety of the corridor.
Maurilio Olivares (NDOT) Jun 2025



Not

Started

Summary of impacts that construction zones have on safety within

the vicinity of a work zone.
N/A

https://shspstorageaccount.z21.web.core.windows.net/#/shsp/strategies/6872db3d-1812-ee11-907c-000d3a72d16e
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School Zone Speed Study

Seri Park Ph.D., PTP 

Associate Professor

University of Nevada, Reno
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UNR Project Team 

2

Dr. Seri Park Dr. Hao Xu Mr. Trevor Whitley Dr. Aobo Wang
Associate Professor Associate Professor Research Scientist Research Scientist
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Project Objective

3

Explore Field-Collected Speed Distributions 
across Various School Zones
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Project Approach

4

Scan Case Studies

Emerging Data Source

Field collected Data

• Current Speed distribution & 

Driving Behavior at various 

school zones

• Effectiveness of School Zone 

Alert Sign

• Recommendations
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High Resolution Vehicle Trajectory Data

5
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High Resolution Vehicle Trajectory Data

6
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Roadside LiDAR

7
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Roadside LiDAR

• 360o scanning – 300-foot radius 

effective detection range

• Easy installation for moving from site 

to site

• High resolution and accuracy of 

spatial measurement 

• Any light conditions

• No privacy concerns

8
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Roadside LiDAR

• Detailed Trajectories

• Vehicle, Pedestrian, micromobility

• Counts, Speed, risk/conflicts

9
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Site Selection

• Inputs from stakeholders

• Mix of ES, MS, and HS

• Roadway type, speed limit, urban vs rural, 

school sign alert types, equity, etc.

10
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Sites

• Northwest Career & Technical Academy

• Bonanza High School

• J. Harold Brinley Middle

• John C Fremont Professional Development Middle School

• Master Academy East Las Vegas & Oran K Gragson Elementary

• Manuel Cortez Elementary School

• Mervin Iverson Elementary

• Charles Silvestri Junior High School

• Barry and June Gunderson Middle School

• Southwest Career & Technical Academy

11
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On Site Data Collection

12
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Next Steps

• Complete Field Data Collection

• Data Analysis

• Emerging dataset + field collected data

13

• Current Speed distribution & 

Driving Behavior at various 

school zones

• Effectiveness of School Zone 

Alert Sign

• Recommendations



Where Are We With Safety
Cameras?





Some Potential Uses



Red Light Running and Speed



What’s the Latest in Nevada?

• Lots of positive feedback from the public, and some negative…
• Sheriff McMahill very vocal in his support
• Growth and Infrastructure listened to the team discuss, and didn’t

drum them out of the room
• NVACTS is considering the priorities, several safety cameras ideas

are in consideration
• Other groups are interested in supporting or leading the effort

depending on what NVACTS decides
• Several legislators have shown interest in sponsoring/supporting



Stay Tuned
for Updates!



Nevada SSHP Safer Roads Quarterly Meeting
Nova Simpson, Wildlife Crossing Program Manager

May 2, 2024



SAFETY FIRST

To foster safe and effective partnerships for all those involved 
in removing livestock from NDOT roadways while also 

minimizing damage to state infrastructure.



GUIDELINES CREATED BY NDOT AND NDA

Traffic Control and Safety Requirements 
Nevada State law enforcement and NDOT staff are the only ones authorized to conduct traffic 
control on NDOT operated roads.  All volunteers and their vehicles shall follow all traffic laws and 
must remain outside of the travel lanes during response activities.  

Response and Removal Activities
NSP and NDOT have the authority to direct all actions within the NDOT ROW.  Volunteers must 
abide by their directions and shall not attempt to move animals without formal traffic controls in 
place. 

Safety Training
All volunteers that work within NDOT rights-of-ways shall go through a safety training.  Training 
will not provide volunteers authority to control traffic, but the trainings will help provide a better 
understanding and awareness of the risks and personal liabilities associated with traffic control.



AB112, A WILDLIFE CROSSING ACCOUNT



AB112, A WILDLIFE CROSSING ACCOUNT



AB112, A WILDLIFE CROSSING ACCOUNT

Prioritization of Conflict Areas (wildlife species only)
• Data collection – Crash and Carcass data, movement data, species distribution, 

models (habitat, connectivity, density), 
• Workshop with stakeholders develop primary and secondary criteria based on 

what is important to the State, 
• Team is working through the data, seeing how the different data can be used, 
• Develop GIS based spatial and costs surface models,
• Integrate climate and disturbance analysis,
• This will identify a short list of top priorities that will be targeted for funds 

from the Wildlife Crossings Fund and federal grant programs.
o WCPP – did not receive.
o RAISE Grants – still under review.



AB112, A WILDLIFE CROSSING ACCOUNT

Voting Committee
• NDOT, Chiefs from Planning, Design, and Structures
• NDOW, Chiefs from Game, Habitat, and Diversity
• External Partner, Executive Director, Nevada Wildlife Federation

Next steps
• Review and update standards
• MOU – NDOT and NDOW



Nova Simpson, Wildlife Crossing Program Manager
nsimpson@dot.nv.gov| 775-888-7035
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