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LETTER FROM THE CITY MANAGER 
I am proud to be the City Manager of Las Vegas! 

As the City Manager, it is my priority to ensure the safety of the public. Unfortunately, traffic fatalities and 

serious injuries are a near weekly occurrence within our city limits. I recognize that even one death on Las 

Vegas streets is one too many, and Las Vegas residents deserve the safest streets on which to walk, bicycle, 

access transit, operate mobility devices, and/or drive. It is of urgent importance that we make our streets 

safe for everyone, regardless of where they go or how they get there. Safety needs to be one of our highest 

priorities! In other words, it is time for Vision Zero.  

Traffic-related fatalities and serious injuries are preventable. We need to continue building safer streets 

that will protect our most vulnerable users, who are disproportionately being affected by speeding, 

impaired, and distracted drivers. Improved roadway designs and regulations will continue to be 

implemented throughout Las Vegas to make our roads safer.  

We will save lives through:  

 Better collaboration and communication 

 Quality street designs 

 Safe speeds 

 Culture of safety 

 Enhanced data collection 

 New policies and standards 

To this point, I am committing to the City of Las Vegas Vision Zero Action Plan, which is developing 

strategies to eliminate all traffic fatalities and serious injuries by the year 2050. The Vision Zero Action Plan 

is a collaborative effort combining the City of Las Vegas, elected officials, safety stakeholders, and public 

outreach to create safe, healthy, and equitable mobility for all.  

Peer cities across the United States have paved the way with their own respective Vision Zero Action Plans 

and have successfully reduced traffic fatalities and serious injuries. It is now time for Las Vegas to act and 

commit to eliminating all fatal and serious injury crashes from our daily lives.  

In conclusion, we cannot achieve the goal of Vision Zero without the help of all Las Vegas residents. I 

encourage you to commit to Vision Zero and help make our wonderful city a safe haven for all residents 

and tourists utilizing our transportation network.  

Sincerely,  

 

Jorge Cervantes, P.E., PTOE 

City Manager  
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||| Why Las Vegas Needs Vision Zero 

In addition, Las Vegas has a unique set of “one-of-a-kind” circumstances that are shaping the Vision 

Zero Action Plan, including:  

• Over 40-Million people visit Las Vegas annually, nearly 

half of which arrive driving a vehicle. This results in a 

constant presence of drivers who are unfamiliar with the 

transportation network, which in turn, substantially 

increases the opportunity for errors and crashes.  

• The Las Vegas economy is built mainly on the tourism 

industry, therefore our transportation system needs to 

accommodate both visitors and resort workforce. 

Having a prevalence of impaired visitors, in addition to 

accommodating commuters for three industry work 

shifts on top of regular rush hours, is a particular 

challenge.  

• Over 90% of commuters drive to work and a little over 

4% use transit, which increases the opportunity for 

crashes to occur.  

 

 

 

 

 

 

 

 

 

 

 

This City of Las of Las Vegas Vision Zero Action Plan contains specific strategies to eliminate all traffic 

fatalities and serious injuries by the year 2050. In addition, this document details our extensive 

engagement and collaboration effort, how data-driven decision-making is critical to success of the 

program, as well as positive results from an early implementation of Vision Zero principles.  

Through the implementation of the Vision Zero Action Plan, the City of Las Vegas will continue to contribute  

efforts to reducing fatalities and serious injuries on roadways to zero for all modes of transportation. 

 

https://files.lasvegasnevada.gov/public-works/CLV-Mobility-Master-Plan-2050.pdf
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Vision Zero Technical Advisory Committee  

Vision Zero is a multidisciplinary approach, where a mix of diverse stakeholders collaborate to address the 

complexity of fatal and serious injury crashes. In turn, the City of Las Vegas Vision Zero Technical Advisory 

Committee (TAC) combines City of Las Vegas staff, elected officials, safety stakeholders, and the public to 

create safe, healthy, and equitable mobility for all.  

The Vision Zero TAC for the City of Las Vegas Vision Zero Action Plan includes: 

• City of Las Vegas  

o Mayor’s Office 

o City Council Ward Offices 

o City Manager’s Office 

o Department of Public Works – 

Transportation Engineering Division 

o Department of Community Development  

o Department of Neighborhood Services 

o Department of Economic and Urban 

Development 

o Department of Public Safety 

o Office of Communications  

o City Attorney’s Office 

o Las Vegas Fire and Rescue 

• Wood Rodgers 

• Nevada Department of Transportation (NDOT)  

• Clark County Office of Traffic Safety 

• City of Henderson (CoH) 

• City of North Las Vegas (CNLV) 

• Regional Transportation Commission of 

Southern Nevada (RTCSNV) 

• Regional Transportation Commission Washoe 

County (RTC-Washoe) 

• Clark County Safe Routes to School (SRTS) 

• Clark County School District Police Department 

• Las Vegas Metropolitan Police Department 

(LVMPD) 

• University of Nevada Las Vegas (UNLV) 

• Nevada Bicycle and Pedestrian Advisory Board 

• Southern Nevada Health District (SNHD) 

• Southern Nevada Bicycle Coalition  

• Southern Nevada Pedestrian Task Force 

• Taxi and Transportation Network Companies 

(TNC) – Uber 

• Motional

 

 

The Vision Zero TAC met multiple times over the course of one year to help develop the City of Las Vegas 

Vision Zero Action Plan. The meeting dates and topics included: 

• TAC Meeting #1 – October 25, 2021 

o Informational meeting to give a debrief on Vision 

Zero and why Las Vegas needs Vision Zero. 

• TAC Meeting #2 – November 16, 2021 

o The TAC developed a vision statement, a mission 

statement, and initial goals. Through multiple 

breakout sessions, the TAC discussed safety 

concerns by looking at them with a Safe System 

Approach for all road users through an evaluation of 

current policies, local standards, and the need for 

improvement. The development of these 

components was determined to be more closely evaluated through collaborative efforts within 

the Action Plan to ensure long lasting changes to safety within Southern Nevada. 
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• TAC Meeting #3 – January 18, 2022 

o The TAC discussed their safety areas of concern and learned about the City’s crash statistics 

and Vision Zero’s data-driven process. During breakout sessions, the TAC discussed at length 

the factors and contributing factors for crashes, as well as the need for accurate reporting 

needs. They detected locations with the highest serious injury and fatal crashes within City 

limits to determine if areas of concern identified aligned with crash data. Then, the TAC 

prioritized corridors and locations identified, and discussed utilizing crash data to prioritize 

safety improvements by location for use within the Action Plan based on the number and 

severity of crashes. 

• TAC Meeting #4 – March 22, 2022 

o The TAC was educated about crash costs and what the City has been doing to help reduce 

crashes using proven countermeasures, as well as helped develop action item benchmarks 

and implementation for use within the Action Plan. They were also informed about the 

development of the High Injury Network (HIN) and Communities of Concern (CoC) map, 

which further advanced and prioritized corridors and locations for projects based on safety 

and equitable needs for improvement across all City Wards that were to be included within 

the Action Plan.  

The Vision Zero TAC will continue to meet throughout the implementation of this Vision Zero Action Plan, as 

well as into the future as revisions to the Vision Zero Action Plan are developed with the goal of reducing fatal 

and serious injury crashes to zero.   
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Virtual Public Meeting and Survey 

In addition to the Vision Zero TAC, the public was incorporated into the development of the Vision Zero Action 

Plan through a virtual public meeting and survey, which were open from August 4, 2022, through August 18, 

2022. The virtual public meeting included a video explaining the Vision Zero Action Plan process, and the 

public survey allowed participants to provide input on improving transportation safety and included an 

interactive map to provide feedback on locations of concern with respect to traffic safety. 

The public survey had a total of 283 responses, where participants ranked the following as their highest priority 

safety improvement strategies: 

• 90% express a need to reduce impaired driving (22% high priority, 68% essential) 

• 85% are concerned with red light and stop sign running (21% high priority, 64% essential) 

• 82% want to see a reduction in distracted driving (26% high priority, 56% essential) 

• 77% would like to see increased visibility at intersections (34% high priority, 43% essential) 

• 76% are in favor of increased enforcement (23% high priority, 53% essential)  

Additional public survey results are located in Appendix B.  
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The following pages detail each strategy, including actions, timeframes, lead agency, and supporting agencies. 

  

 1 

 2 

 3 

 4 

 5 

Reform the City’s Approach to 

Transportation Safety 

Create Safe Streets for All 

Implement Safe Speeds 

Promote a Culture of Safety 

Enhance Communication, 

Transparency, & Accountability 

CITY OF LAS VEGAS 

VISION ZERO 

STRATEGIES 
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Action Timeframe Lead Support 

 
1.1 Establish the City of Las Vegas (CLV) Vision Zero program. 

1.1.1 Make CLV a model Vision Zero adopter, including 
operational/organizational changes and training. 

Ongoing 
Vision Zero (VZ) 

Task Force* 
- 

1.1.2 Create a Vision Zero Task Force and assign action item champions. Complete Year 1 VZ Task Force - 

1.1.3 Convene regular meetings of the Technical Advisory Committee 
(TAC) to discuss current safety topics and opportunities for improvement. 

Ongoing (4 
meetings/year) 

VZ Task Force VZ TAC 

1.1.4 Produce a comprehensive biannual report that documents the 
implementation status of the Vision Zero Action Plan, including case 
studies and lessons learned. 

Ongoing (every 
2 years) 

VZ Task Force VZ TAC 

 
1.2 Establish a permanent funding source for the Vision Zero program. 

1.2.1 Develop a plan to establish a permanent, dedicated funding source 
for Vision Zero implementation and coordination. 

Complete Year 2 CLV - 

1.2.2 Apply for federal grants, regional funds, and local funds for 
programmatic planning and infrastructure to implement the Vision Zero 
Program.  

Ongoing CLV - 

1.2.3 Collaborate with the Regional Transportation Commission (RTC) to 
determine inclusion of Vision Zero action items in the RTC's Regional 
Transportation Plan/Transportation Improvement Program (RTP/TIP). 

Ongoing VZ Task Force RTC 

 
1.3 

Update City and regional infrastructure processes and guidelines to facilitate designs 

centered around transportation safety. 

1.3.1 Evaluate local roadway design standards to ensure consistency with 
Vision Zero goals and Safe System approach. Include at least one 
additional Safe System element at each standard plans update. 

Ongoing VZ Task Force RTC, VZ TAC 

1.3.2 Establish CLV Vision Zero internal processes to ensure that a Safe 
System approach is evaluated and implemented for all transportation 
projects. 

Ongoing CLV - 

1.3.3 Finalize the CLV Neighborhood Traffic Management Program 
(NTMP) guidelines and hold trainings to educate staff. 

Complete Year 1 CLV - 

1.3.4 Establish multi-discipline response team for crashes involving fatal 
and serious injuries – responsible for holistic analysis of contributing 
factors and recommendation of potential countermeasures through Safe 
System analysis. 

Complete Year 2 CLV - 

 
1.4 Implement policy changes to enhance transportation safety. 

1.4.1 Support legislative efforts related to advancing Vision Zero 
principles. 

Ongoing 
VZ Task  

Force 

Nevada Advisory 
Committee on Traffic 
Safety (NVACTS), City 
Attorney’s Office 

(CAO) 

*VZ Task Force consists of members of the City of Las Vegas Department of Public Works Transportation Engineering Division 
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Action Timeframe Lead Support 

 
2.1 

Implement safety treatments along the High Injury Network (HIN), within the 

Communities of Concern (CoC), and citywide using the Safe System approach, Federal 

Highway Administration (FHWA) Proven Safety Countermeasures, and Complete Streets 

principles. 

2.1.1 Perform Road Safety Audits (RSAs) utilizing the ArcGIS template developed 
by Vision Zero. Develop a process that can be replicated for all City corridors.  

Ongoing 
VZ Task 
Force 

- 

2.1.2 Reduce crashes through low-cost engineering solutions, enforcement, and 
education efforts. 

Ongoing 
CLV, VZ 

Task Force 
- 

2.1.3 Plan and develop long-term multimodal improvements on targeted 
corridors, transforming City streets through major projects designed to ensure 
safe travel for all. 

1 every 3 Years CLV - 

2.1.4 Plan/fund/construct improvements strategically and equitably from CLV's 
Intersection Improvement Master List. 

Yearly 
CLV, VZ 

Task Force 
- 

 2.1.4.1 Safety improvement project at Sahara Avenue and Valley View 
 Boulevard (Wards 1 and 3) 

Complete Year 4 CLV - 

 2.1.4.2 Safety improvement project at Sahara Avenue and Ft Apache Road 
 (Ward 2) 

Complete Year 4 CLV - 

 2.1.4.3 Safety improvement project at Lake Mead Boulevard and 
 Greenspring Street (Wards 2 and 4) 

Complete Year 4 CLV - 

 2.1.4.4 Safety improvement project at Peak Drive and Rainbow Boulevard 
 (Wards 1 and 5) 

Complete Year 6 CLV - 

 2.1.4.5 Safety improvement project at Deer Springs Way and Jones 
 Boulevard (Ward 6) 

Complete Year 6 CLV - 

2.1.5 Enhance streetlighting to improve visibility along corridors and at 
intersections. 

Ongoing CLV - 

 2.1.5.1 Streetlight upgrades on Decatur from Pennwood Avenue to 
 Washington Avenue (Ward 1) 

Complete Year 4 CLV - 

 2.1.5.2 Streetlight upgrades on Lake Mead Boulevard from Anasazi Drive 
 to US-95 (Ward 2) 

Complete Year 4 CLV 
Clark County 

(CC) 

 2.1.5.3 Streetlight upgrades on Charleston Boulevard from I-15 to Nellis 
 Boulevard (Ward 3) 

Complete Year 4 CLV NDOT 

 2.1.5.4 Streetlight upgrades on Cheyenne Avenue from CC-215 to US-95 
 (Ward 4) 

Complete Year 6 CLV CC, NDOT 

 2.1.5.5 Streetlight upgrades on Lake Mead Boulevard from US-95 to 
 Rancho Drive (Ward 5) 

Complete Year 6 CLV 
City of North 

Las Vegas 
(CNLV) 

 2.1.5.6 Streetlight upgrades on Decatur Boulevard from Iron Mountain 
 Road to El Campo Grande Avenue (Ward 6) 

Complete Year 6 CLV - 

2.1.6 Implement traffic signal system and operational modifications that are 
proven to reduce serious injury and fatal crashes.  

Yearly 
CLV, RTC 

FAST 
- 

2.1.7 Evaluate the feasibility of road diets/reassignment of lanes on streets 
targeted for overlays. 

Ongoing CLV - 
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Action Timeframe Lead Support 

 
2.2 

Implement transportation safety enhancements to improve safety and operations for 

vulnerable users. 

2.2.1 Plan/fund/construct improvements strategically and equitably from CLV's 
Pedestrian Safety Master List. 

Yearly 
CLV, VZ 

Task Force 
- 

 2.2.1.1 Safety improvement project at Charleston Boulevard and Rainbow 
 Boulevard (Ward 1) 

Complete Year 4 CLV NDOT 

 2.2.1.2 Safety improvement project at Charleston Boulevard and 
 Warbonnet Way (Ward 2) 

Complete Year 4 CLV - 

 2.2.1.3 Safety improvement project at St. Louis Avenue and Eastern 
 Avenue (Ward 3) 

Complete Year 4 CLV - 

 2.2.1.4 Safety improvement project at Buffalo Drive and Gilmore Avenue 
 (Ward 4) 

Complete Year 6 CLV - 

 2.2.1.5 Safety improvement project at Decatur Boulevard and 
 Washington Avenue (Ward 5) 

Complete Year 6 CLV - 

 2.2.1.6 Safety improvement project at Decatur Boulevard and El Campo 
 Grande Avenue (Ward 6) 

Complete Year 6 CLV CNLV 

2.2.2 Analyze all new and existing arterials with a posted speed limit of 35 MPH 
or less for incorporation of buffered bicycle lanes, cycle tracks, and/or shared-
use paths. 

1 every 3 Years 
CLV, VZ 

Task Force 
CLV Planning, 

RTC 

2.2.3 Continue building the enhanced bikeway network and the amenities that 
support it (bicycle detection, parking), and phase implementation to ensure 
connectivity. 

Ongoing CLV 

CLV Planning, 
Tech Vendors, 

Bicycle 
Coalition 

2.2.4 Improve pedestrian safety and access to transit stops and stations. Ongoing 
CLV, VZ 

Task Force 
RTC 

2.2.5 Require all new developments to assess walkability, bikeability, access to 
transit, and micromobility. 

Ongoing CLV 

City 
Development 

Committee 
(DevCo), CLV 

Planning, 
Developers 

2.2.6 Create a quick planning program to assess all Wards every two years for 
low-cost pedestrian safety improvement projects. 

Complete Year 5 
VZ Task 
Force 

- 
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Action Timeframe Lead Support 

 
2.3 

Implement programs to improve transportation safety focused towards users at 
schools, parks, and senior facilities. 

2.3.1 Establish a Safe Routes to School (SRTS) Program to provide 
transportation safety education to students, identify safety enhancements 
around schools, and promote walking and bicycling.  

Complete Year 5 
VZ Task 
Force 

SRTS, Schools 

2.3.2 Establish a Safe Routes to Parks Program to support safe and equitable 
access to parks through community engagement and education, park design, 
and signage. 

Complete Year 5 
VZ Task 
Force 

Community 

2.3.3 Establish a Safe Routes for Seniors program that provides transportation 
safety education to seniors, identifies transportation safety enhancements in 
areas populated or frequented by older adults, and promotes walking, 
bicycling, and transit use. 

Complete Year 5 
VZ Task 
Force 

Community 

2.3.4 Perform SRTS walk audits and implement improvement 
recommendations at public elementary, middle, and high schools.  

2/Year 
VZ Task 
Force 

SRTS, Schools, Las 
Vegas 

Metropolitan 
Police Department 

(LVMPD) 

2.3.5 Improve coordination among agencies regulating site selection for new 
education facilities. When new public school facilities open or relocate to a 
new site, ensure appropriate agencies work together to develop a 
transportation plan for the new school facility. 

Ongoing 
VZ Task 
Force 

Clark County 
School District 

(CCSD) 
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Action Timeframe Lead Support 

 
3.1 Determine safer vehicle speeds for all users. 

3.1.1 Create and implement a uniform procedure of setting safe speeds. Complete Year 2 
VZ Task 
Force 

RTC, NDOT, 

Zero Fatalities, LVMPD 

3.1.2 Perform a pilot project to reduce arterial speed limits, with an 
emphasis along the HIN.  

Complete Year 2 CLV 
VZ Task Force 

FAST 

3.1.3 Lower speed limits when implementing street design changes with 
capital or adjacent development projects. 

Ongoing CLV - 

3.1.4 Implement a speed feedback sign policy.  Complete Year 2 
VZ Task 
Force 

- 

3.1.5 Perform a citywide evaluation of speed limits vs. speeds vehicles are 
traveling. 

Complete Year 
10 

CLV - 

 
3.2 Pilot reduced speed limits in areas with high concentrations of vulnerable users. 

3.2.1 Create and implement a policy for the setting of speed limits 
adjacent to residential, Downtown, schools, parks, and other areas with 
high concentrations of vulnerable users. 

Complete Year 2 CLV VZ Task Force 

3.2.2 Perform a pilot project to reduce residential area speed limits, with 
an emphasis along the HIN and within CoC.  

Complete Year 5 CLV VZ Task Force 

3.3.3 Perform a pilot project to reduce Downtown area speed limits, with 
an emphasis along the HIN and within CoC.  

Complete Year 5 CLV VZ Task Force 

3.3.4 Perform a pilot project to reduce school area speed limits, with an 
emphasis along the HIN and within CoC.  

Complete Year 5 CLV VZ Task Force 

3.3.5 Perform a pilot project to reduce park area speed limits, with an 
emphasis along the HIN and within CoC.  

Complete Year 5 CLV VZ Task Force 

3.3.6 Reevaluate the NTMP and expand to a shared street implementation 
program which prioritizes people walking and biking, and includes 
countermeasures to slow vehicle speeds. 

Complete Year 5 
VZ Task 
Force 

- 
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Action Timeframe Lead Support 

 
4.1 

Implement a communications campaign to promote awareness and understanding of 
transportation safety. 

4.1.1 Create a public brand for CLV Vision Zero efforts and 
implement procedures for incorporating it into engagement, 
construction, education, and evaluation work for transportation 
safety-focused projects. 

Ongoing VZ Task Force Office of Communications 

4.1.2 Develop the City's Vision Zero webpage. Complete Year 1 VZ Task Force Office of Communications 

4.1.3 Share Vision Zero messages regularly on City-owned 
communications media. 

Ongoing VZ Task Force Office of Communications 

4.1.4 Create a message toolkit to get key safety messages out 
consistently. 

Complete Year 2 VZ Task Force - 

4.1.5 Create Vision Zero communications and education materials 
in multiple languages. 

Ongoing VZ Task Force - 

4.1.6 Utilize and reinforce messages created through the State's 
Zero Fatalities program. 

Ongoing VZ Task Force Zero Fatalities 

4.1.7 Develop City-specific Vision Zero signage to be displayed 
with Vision Zero improvement projects during construction. 

Complete Year 2 VZ Task Force 
Vision Zero TAC, 

Local Public Agencies 

4.1.8 Create a collaborative Public Service Announcement (PSA) 
program regarding driver safety. 

Complete Year 2 VZ Task Force 
Vision Zero TAC, Office of 

Communications 

4.1.9 Coordinate a communications campaign around speed limit 
change to educate travelers about the key connection between 
speed and safety, and increase understanding of new speed 
limits. 

Complete Year 2 VZ Task Force 
Office of Communications, 

Zero Fatalities 

 
4.2 Strengthen the public's knowledge of transportation safety. 

4.2.1 Develop demographic, geographic, and modal-specific 
safety outreach materials, including SRTS and pedestrian safety 
materials for seniors. 

Complete Year 2 VZ Task Force 
Community, Professional 

Societies, Schools, Office of 
Communications 

4.2.2 Develop transportation fact sheets to educate all roadway 
users on safety countermeasures and rules of the road. 

Complete Year 2 VZ Task Force 
Community, Professional 

Societies, Schools, Office of 
Communications 

4.2.3 Partner with advocacy organizations and other agencies to 
create a transportation safety education kit that community 
groups, schools, and others can use to promote Vision Zero. 

Complete Year 2 VZ Task Force 
Community, Professional 

Societies, LVMPD, Schools, 
Media 

4.2.4 Conduct targeted outreach in schools – educating students 
about protecting themselves as safe pedestrians and cyclists, and 
working with their families for safer school zones. 

2 meetings 

(2 different 
schools) 

/Year 

VZ Task Force 
SRTS, Schools, Youth 

Development and Social 
Innovation (YDSI) 

4.2.5 Conduct targeted outreach in senior communities to discuss 
transportation safety concerns. 

2/Year VZ Task Force 
Senior Communities, 

Ward offices 
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Action Timeframe Lead Support 

 
5.1 Report Vision Zero efforts and effectiveness to the public. 

5.1.1 Maintain a Vision Zero website that shows progress on 
implementing the Action Plan.  

4 Updates/Year VZ Task Force Office of Communications 

5.1.2 Create a publicly available data dashboard to visually 
communicate transportation safety metrics, trends, and maps. 

Complete year 5 VZ Task Force Office of Communications 

5.1.3 Provide publicly accessible ways for residents to contribute 
qualitative data regarding transportation safety and risks. 

Complete Year 2 VZ Task Force Office of Communications 

5.1.4 Update procedures for responding to community 
transportation safety requests to make responses more 
transparent, consistent, and equitable. 

Complete Year 5 VZ Task Force CLV 

5.1.5 Conduct Vision Zero presentations across the City. Complete Year 5 VZ Task Force - 

 5.2 Improve the quality of relevant transportation safety data. 

5.2.1 Develop and implement a speed data collection program 
that covers a high percentage of the city street network, focusing 
on the HIN. Publish citywide existing conditions, slow zone 
information, and speed data collection results on the CLV Vision 
Zero site. 

Complete Year 2 VZ Task Force Office of Communications 

5.2.2 Use speed data to proactively identify areas that need 
enforcement or engineering measures.  

Complete Year 2 VZ Task Force LVMPD, CLV 

5.2.3 Explore traffic data collection technologies to supplement 
the City's collection efforts, including data on vulnerable users. 

Complete Year 2 VZ Task Force Tech Vendor 

5.2.4 Develop data-driven citywide enforcement strategy. Complete Year 5 VZ Task Force LVMPD 

 
5.3 Conduct evaluation studies to determine impacts of the Vision Zero program. 

5.3.1 Conduct crash data analysis post project implementation to 
identify populations impacted and trends. 

Ongoing VZ Task Force - 

5.3.2 Document effects of all transportation infrastructure 
projects, including speed reduction along the HIN (if applicable), 
and share findings with the public.  

Ongoing VZ Task Force - 

5.3.3 Develop City-specific corridor and intersection crash rates, 
Crash Reduction Factors (CRFs), and Crash Modification Factors 
(CMFs).  

Complete Year 5 VZ Task Force NDOT 

5.3.4 Study and evaluate potential for autonomous and connected 
vehicles to improve safety through vehicle-to-vehicle and vehicle-
to-infrastructure data transmission to reduce crash frequency and 
severity. 

Ongoing VZ Task Force Tech Vendor 

5.3.5 Partner with the RTC Unified Planning and Work Program 
(UPWP) and/or the University of Nevada, Las Vegas (UNLV) to 
study the most effective form of traffic citation penalty. 

Ongoing VZ Task Force CAO 

5.3.6 Evaluate potential changes in LVMPD reporting for traffic 
crashes. 

Ongoing VZ Task Force LVMPD 
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The strategies and action items developed for this Action Plan will help the City of Las Vegas continue their 

efforts to reach the goal of Vision Zero. For example, the specific improvement locations, identified in the 

Strategy 2 Action Items, were selected and prioritized based off a variety of factors, including: 

• HIN 

• CoC 

• Wards 

• Citywide Intersection Crash Mitigation Program (CICMP) 

In 2021, the City of Las Vegas developed the 

CICMP to identify City intersections with the 

highest number of crashes and highest crash rates, 

with a particular focus on the most vulnerable 

users, including vehicle-pedestrian and vehicle-

bicyclist involved crashes. The program utilized the 

FHWA’s Systemic Approach to develop 

countermeasures within future intersection 

improvements and traffic operations 

improvements to prevent fatalities and serious 

injuries, and reach the goal of Vision Zero. Hence, 

the development of the CICMP led to the 

development of the Vision Zero Action Plan.  

Similar to the City’s Vision Zero Action Plan, the 

CICMP utilized data to develop safety 

recommendations. The CICMP analyzed crash 

locations, crash types, crash contributing factors, 

and crash severities over the course of multiple 

years; including developing FHWA Highway Safety 

Manual (HSM) crash modification factors (CMFs), 

benefit-cost ratios, and an implementation plan 

for the systemic safety improvements. The 

intersections analyzed for the CICMP included: 

 Crashes Involving All Transportation Modes: 

o Durango Drive & Charleston Boulevard 

o Eastern Avenue & Stewart Avenue 

o Fort Apache Road & Sahara Avenue 

o Martin Luther King Boulevard & 

Bonanza Road 

o Rainbow Boulevard & Lake Mead 

Boulevard 

 Crashes Involving Pedestrians and Bicyclists: 

o Rainbow Boulevard & Charleston 

Boulevard 

o Valley View Boulevard & Sahara Avenue 

o Eastern Avenue & St. Louis Avenue 

o Rainbow Boulevard & Cheyenne Avenue 

o Decatur Boulevard & Washington 

Avenue 

https://www.lasvegasnevada.gov/Residents/Parking-Transportation/Traffic-Engineering/Vision-Zero
https://safety.fhwa.dot.gov/systemic/
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The crash data for each of the CICMP ten 

analyzed intersections, including the 

vehicle action/contributing factor, 

impairment factor, crash type, crash 

severity, and crash mode can be found in 

Appendix D.   

The first intersection improvements 

constructed based off the CICMP 

recommendations were at the 

intersection of Durango Drive and 

Charleston Boulevard. This intersection 

had a total of 193 crashes with 6 serious 

injuries from 2014 to 2018, or an average 

of 39 crashes/year and 1.2 serious 

injuries/year.  

Based off of the CICMP data-driven analysis, a variety of systemic safety recommendations were provided to 

the City, and the City implemented the following safety improvements at Durango Drive and Charleston 

Boulevard: 

• Changed single 

permissive left-

turns to 

protected only 

dual left-turns for 

all approaches 

• Added a 

southbound 

right-turn pocket 

• Added 

retroreflective 

backplates to all 

signal heads 

• Added U-Turn 

signs 

After the construction of the safety improvements, the number of crashes declined from 39 crashes/year to 6 

– a decrease of 33 crashes/year. Additionally, zero of the crashes resulted in a fatality or serious injury – 

reaching the goal of Vision Zero at this intersection for the year 2021. 
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DEDICATION AND REMEMBRANCE 
 

 

 

Lindsay Bennett (4/20/1990- 4/17/2009) was a former architectural student, UNLV Rebel Girl dancer, and 

inspiration to all those lucky enough to have met her. She died three days before her nineteenth birthday 

from fatal injuries sustained as the victim of a tragic head-on crash caused by an impaired driver. She was 

coming home that evening from a dance practice at UNLV. 

Born and raised in Southern Nevada, she was educated at a young age about accountability and responsibility 

through her participation in church 

and school programs, organized 

youth sports, and years of dance 

instruction. Lindsay found happiness 

in all things big and small, including 

banana pancakes for breakfast; 

kisses on the forehead; acquiring her 

driver's license; car rides with her 

brother Andrew; leading her high 

school dance team to their first 

national title; voting in her first 

presidential election; and securing a 

spot on a collegiate athletic team. An 

honors graduate from Coronado 

High School (class of 2008), she was 

looking forward to earning a degree 

in architectural design. Lindsay 

cherished the time she spent with 

family and friends and believed in 

the importance of contributing to 

her community. This beautiful young 

woman was taken from us too soon, 

but her integrity and her love for life 

has inspired many. 

Lindsay’s Brother Andrew 

 

The Las Vegas Vision Zero Action Plan is dedicated to all the lives lost or seriously injured on  

Las Vegas roadways. If you would like to share your remembrance story, please go to 

https://www.lasvegasnevada.gov/Vision-Zero. 

https://www.lasvegasnevada.gov/Vision-Zero
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Equity: Equity is the quality of being fair and impartial. Equity focus areas are Census tracts that include 

an above average percentage of minority, senior, disabled, low-income, limited English proficiency 

populations, and which have no vehicle per household. 

 

Fatality: A fatality is an occurrence of death by accident, in war, or from disease. It is a reported Type K 

(fatal) crash in NDOT’s crash data reports that results in death within thirty (30) days of the crash. 

 

High Injury Network (HIN): A network map of designated corridor-level segments where the highest 

concentrations of fatalities and serious injury crashes occur (usually designated as “KSI” crashes), 

typically over the course of the most recent five-year period of crash data. 

 

Impairment: Comprises of being in physical control of a vehicle while either impaired by alcohol (drunk 

driving), while impaired by drugs (drugged driving), or while having illegal levels of drugs in the blood. 

 

KSI Crash: KSI crashes refer to “Killed or Seriously Injured” crashes, which is a standard metric for safety 

policy, particularly in transportation and road safety. KSI crashes are documented as Type K (Fatal 

/Killed) or Type A (serious injury) in NDOT’s crash data reports. 

 

Multimodal: A transportation system consisting of roadways, buses, sidewalks, and bicycle facilities. 

 

Safe System Approach: The Safe System Approach aims to eliminate fatal and serious injuries for all 

road users. It is a holistic and comprehensive approach that provides a guiding framework to make 

places safer for people. This is a shift from a conventional safety approach because it focuses on both 

human mistakes and human vulnerability, and designs a system with many redundancies in place to 

protect everyone. 

 

Safety: Safety is the condition of being protected from or unlikely to cause danger, risk, or injury. Safety 

is the top priority of the USDOT. For FHWA, this means a road system that is designed to protect its 

users, through implementing life-saving programs and infrastructure safety solutions. 

 

Serious Injury: Serious injury means bodily injury which involves a substantial risk of death; protracted 

and obvious disfigurement; or protracted loss or impairment of the function of a bodily member, organ, 

or mental faculty. A reported Type A (serious injury) crash in NDOT’s crash data reports that results in 

an incapacitating injury. The injury prevents the injured party from walking, driving, or normally 

continuing the activities that he/she was capable of performing prior to the crash. 

 

Task Force: A task force is a group of people who come together from diverse branches, positions, and 

points of view to facilitate the development of ideas, create new opportunities, answer questions, or 

solve a problem. The City of Las Vegas Vision Zero Action Plan Task Force consists of members of the 

City of Las Vegas Department of Public Works Transportation Engineering Division. 
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Technical Advisory Committee (TAC): A team of professionals who conduct resource inventories, 

evaluate the inventory data, and suggest management strategies that may meet the objectives 

identified by the Planning Committee. The City of Las Vegas Vision Zero Action Plan TAC consists of 

City of Las Vegas staff, elected officials, safety stakeholders, and the public. 

 

Vision Zero: Vision Zero is a strategy to eliminate all traffic fatalities and severe injuries, while 

increasing safe, healthy, equitable mobility for all. 

 

Vulnerable User: Vulnerable users are those unprotected by an outside shield, as they sustain a greater 

risk of injury in any crash with a vehicle and are therefore highly in need of protection against such 

crashes. Vulnerable road users, such as bicyclists and pedestrians, are inherently less likely to survive a 

motor vehicle crash, particularly when speeding is a factor.
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Virtual Public Meeting and Survey Results 

 

The City of Las Vegas hosted a virtual public meeting and survey regarding the development of the 

Vision Zero Action Plan. The meeting served to update the public on the plan, and the survey allowed 

participants to provide input on priorities for improving safety. The meeting and the survey were open 

August 4th through August 18th, and the survey included an interactive map to provide feedback on 

potentially problematic traffic safety locations.  

 

Key Findings  

 

283 participants responded to the survey, of which 96% (271 people) use a personal vehicle as their 

main form of transportation, and 36% (103 people) responded that they feel “unsafe” or “very unsafe” 

when traveling in a personal vehicle around Las Vegas. 52% (148 people) responded that they feel or 

would feel very unsafe when traveling on a motorcycle. 53% (151 people) responded that they feel or 

would feel unsafe to very unsafe when walking, and an overwhelming 66% (187 people) responded that 

they feel or would feel unsafe to very unsafe when bicycling or using an e-bike. 

  

Participants ranked the following as a “high priority” to “essential” for roadway improvement strategies: 

 

• Reduce Impaired Driving: 90% response (22.26% high priority and 67.84% essential) 

• Reduce Red Light and Stop Sign Running: 85% response (20.85% high priority and 64.31% 

essential) 

• Reduce Distracted Driving: 82% response (25.80% high priority and 56.18% essential) 

• Increase Visibility at Intersections: 77% response (33.92% high priority and 43.46% essential) 

• Increase Enforcement: 76% response (22.61% high priority and 53.36% essential) 

 

For those who participated in the survey, 71% replied that they or someone they are close to have been 

involved in a traffic crash in Las Vegas.  

 

Additional Survey Comments  

 

Respondents had an opportunity to share additional thoughts. Some shared specific feedback on local 

roadways and intersections, and others gave feedback on specific roadway improvement strategy needs 

in the community. 172 respondents provided comments and shared thoughts for the following 

concerns: 

 

• Approximately 65 mentioned speeding as an issue 

• Approximately 35 mentioned the need for traffic enforcement  

• Approximately 27 mentioned DUI, impaired driving, and alcohol establishments as an issue 

• Approximately 26 mentioned red light running as an issue and the need for automated 

enforcement 

 

The following pages illustrate the findings of the survey.
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Question 1: How do you typically travel around Las Vegas (select all that apply)? 
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Question 2: How safe do you feel or would you feel using the following modes to travel around Las Vegas? 

  

3
1%23

8%

79
28%

63
22%

80
28%

35
13%

Personal Vehicle

Not Applicable 1 - Very Unsafe 2 - Unsafe

3 - Neutral 4 - Safe 5 - Very Safe

73
26%

148
52%

46
16%

7
3%

6
2% 3

1%

Motorcycle

Not Applicable 1 - Very Unsafe 2 - Unsafe

3 - Neutral 4 - Safe 5 - Very Safe

69
24%

37
13%

60
21%

59
21%

42
15%

16
6%

Public Transit (Bus)

Not Applicable 1 - Very Unsafe 2 - Unsafe

3 - Neutral 4 - Safe 5 - Very Safe

147
52%

19
7%

33
12%

49
17%

27
9%

8
3%

Paratransit

Not Applicable 1 - Very Unsafe 2 - Unsafe

3 - Neutral 4 - Safe 5 - Very Safe



 
 

 B-5 

||| Appendix B 

Question 2 (continued): How safe do you feel or would you feel using the following modes to travel around Las Vegas? 
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Question 2 (continued): How safe do you feel or would you feel using the following modes to travel around Las Vegas? 
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Question 3: Would you be more likely to use the following modes of travel if you felt safer? 
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Question 3 (continued): Would you be more likely to use the following modes of travel if you felt safer? 
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Question 4: How important is it for Las Vegas to implement the following to improve roadway safety for all travelers?  
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Question 4 (continued): How important is it for Las Vegas to implement the following to improve roadway safety for all travelers? 
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Question 4 (continued): How important is it for Las Vegas to implement the following to improve roadway safety for all travelers?
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Question 4 (continued): How important is it for Las Vegas to implement the following to improve roadway safety for all travelers? 

 

Question 5: Have you or someone you are close to ever been involved in a traffic crash in Las Vegas? If so, how serious was the 

crash (select all that apply)? 
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Survey Results Map 
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